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Food Secur i ty
Highl ights -  br inging
you t imely
agr iculture news,
advisor ies ,  and
wel lness updates
every Fr iday.

T H I S  W E E K  we are
remindend that
preparat ion — not
panic — is  the key to
cl imate resi l ience in
Zimbabwe's
agr iculture sector .

Output Surges
Toward Vis ion
2030 Target

G l o b a l  w e a t h e r  m o d e l s
s h o w  a  9 0 %  p r o b a b i l i t y  o f
a n  E l  N i ñ o  e v e n t  i n  t h e
2 0 2 6 – 2 7  s u m m e r  g r o w i n g
s e a s o n .  The Ministry  of
Agr iculture is  al ready act ing
— and wants every farmer to
do the same.

Speaking to farmers and the
publ ic ,  P e r m a n e n t
S e c r e t a r y  P r o f .  D r .  O b e r t
J i r i  urged calm and
conf idence: "These weather
patterns ,  they come and go.
Even when there is  a
predict ion of  an E l  Niño,  i t
doesn' t  mean i t  wi l l  happen
exact ly as predicted . "

F R O M  T H E
E D I T O R ' S  D E S K

E L  N I Ñ O  I S  C O M I N G ,  B U T  H E R E ' S  H O W
Z I M B A B W E ’ S  A G R I C U L T U R E  I S  G E T T I N G  R E A D Y !ZIMBABWE

TOBACCO
UPDATE

M
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Minister ,  Hon.
Dr .  A .J .  Masuka

Zimbabwe has faced E l  Niño
before and came through
better  than the region.  In
1996–97,  in  2015–16 ,  and
even dur ing the severe
2024 regional  drought ,
descr ibed as the worst  in
43 years- Z imbabwe's
losses were comparat ively
l imited.  The SADC
Meteorological  Focus
Meet ings in  August  2026
wi l l  provide a more precise
regional  out look ,  after
which the Ministry  wi l l
share a detai led act ion
plan. . . ( to pge.  4)

Z i m b a b w e ' s  t o b a c c o  s e c t o r  is
on a remarkable growth
trajectory .  Speaking at  the
Internat ional  Tobacco Growers
Associat ion Afr ica Regional
Meet ing in Harare ,  M i n i s t e r  o f
A g r i c u l t u r e  H o n .  D r .  A n x i o u s
J o n g w e  M a s u k a  announced
that tobacco product ion has
grown by approximately 90%,
reaching a record 355 mi l l ion kg
in 2025.  Project ions for  2026
stand at  380–400 mi l l ion kg,
advancing steadi ly  toward the
Vis ion 2030 target  of  500 mi l l ion
kg set  under His  Excel lency
President  E .D .  Mnangagwa.



 . . .  and these farmers
earn an average of
US$10 ,000 annual ly ,
making tobacco a cr i t ical
dr iver  of  rural
transformation.  T h e
M i n i s t e r  noted that
Zimbabwe is  Afr ica 's
leading tobacco
producer ,  with growing
investment in  value
addit ion,  learning from
models such as India 's .

Speaking dur ing the the
Internat ional  Tobacco
Growers Associat ion
Afr ica Regional  Meet ing
in Harare this  week,  the
ITGA CEO Ms.  Mercedes
Vasquez praised
Zimbabwean tobacco as
among the wor ld 's
highest  qual i ty ,  credit ing
exper ienced farmers and
robust  product ion
systems.  She noted that
future competi t iveness
wi l l  depend on
sustainabi l i ty ,
t raceabi l i ty ,
environmental
compl iance,  and
adapting to t ightening
global  market  standards.

#Z i m b a b w e T o b a c c o
#Vision2030
#RuralTransformation
#A g r i c u l t u r e G r o w t h

T O B A C C O  S E C T O R
S U P P O R T S  O V E R
1 3 5 , 0 0 0  F A R M E R S  —
8 5 %  O F  T H E M
S M A L L H O L D E R S

M
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“ O U R  J O B  I S  T O  E N S U R E  F O O D S E C U R I T Y ,
E V E R Y W H E R E ,  E V E R Y D A Y ” !

Permanent Secretary ,
Prof .  Dr .  Obert  J i r i

Zimbabwe's  wheat
farmers have every
reason for  conf idence
this  season.  In  a
detai led br ief ing,
P e r m a n e n t  S e c r e t a r y
P r o f .  D r .  O b e r t  J i r i
conf i rmed that  al l
cr i t ical  inputs ,  seed,
fert i l iser ,  water ,  and
electr ic i ty ,  are in  place
and performing wel l .

W I N T E R  W H E A T  S E A S O N  2 0 2 6 :
I N P U T S  S E C U R E D .  P O W E R
G U A R A N T E E D .  P E S T S
C O N T R O L L E D .  —  

I n p u t s  &  P o w e r :  A l l
S y s t e m s  G o :  Seed
avai labi l i ty  was never
a constraint  enter ing
the wheat plant ing
season.

F e r t i l i s e r  s u p p l i e s
w e r e  s e c u r e d
a h e a d  o f  t h e
s e a s o n ,  despite
some global  market
t ightening.  W a t e r
f o r  i r r i g a t i o n - f e d
w h e a t  h a s  n o t  b e e n
a  c h a l l e n g e .
Z E S A  h a s  r i n g -
f e n c e d  1 5 0
m e g a w a t t s
e x c l u s i v e l y  for
wheat i r r igat ion,
and not  a s ingle
power cut  has
disrupted farming
this  season. . .  ( to
pge.  3)
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The m a i n  p e s t  t h r e a t  i s
t h e  q u e l e a  b i r d  ( red-
bi l led and red-headed),
which targets wheat at
grain-f i l l ing stage.  Pre-
posit ioned chemicals  and
nine operat ional  drones,
one per  province plus a
roving unit ,  are deployed
to track and control
roost ing s i tes .  Hel icopter
support  is  on standby.

A grasshopper and locust
outbreak in Mashonaland
Central  was quickly
contained.  T h e  M i n i s t r y
h a s  a d e q u a t e  c h e m i c a l s
a n d  a  d e d i c a t e d
m i g r a t o r y  p e s t  r e s p o n s e
d e p a r t m e n t .

D R O N E S ,  C H E M I C A L S ,
A N D  A  R A P I D - R E S P O N S E
H O T L I N E !

WWW.AGRIC.GOV.ZW+263-24-2794604 @MAMWRD_ZIM

A r a p i d - r e s p o n s e
h o t l i n e  a n d
W h a t s A p p  n e t w o r k
l ink ing provincial
focal  persons,
Ministry  of f ic ials ,  and
the publ ic  ensures
any outbreak is
reported and
act ioned without
delay.

“Farmers f rom al l  10
provinces,  35 ,000
vi l lages -  don' t
worry .  The Ministry 's
got  you covered.”  -
PS Prof .  Dr .  Obert  J i r i "

#E a r l y W a r n i n g E a r l y
A c t i o n  
#FoodSecur i ty
#W i n t e r W h e a t
#ZimAgriculture

M I G R A T O R Y  P E S T S  &
B I O - S E C U R I T Y
C O N T R O L  D P T .
C O N T A C T :  
+263-773808838 |
712796353 |  
242700143.

Pest Control

M

( . . . f rom pge.  2)
The M i n i s t r y  h o l d s  b i -
w e e k l y  m e e t i n g s  with ZESA
and ZETDC to monitor
supply .  Wheat farmers are
organised into c lusters ,
each with a dedicated
ZESA WhatsApp group for
rapid fault-report ing and
resolut ion.

"We are assur ing our
farmers that  there is  no
chal lenge as far  as power
is  concerned for  their
y ie ld . ”  said ,  P S  P r o f .  D r .
O b e r t  J i r i "

T h e  N e x t  T a r g e t :  3 0 %  Y i e l d
G r o w t h !

With hectarage targets on
track ,  the M i n i s t r y  h a s
s h i f t e d  f o c u s  t o
m a x i m i s i n g  p r o d u c t i v i t y
—  t a r g e t i n g  a  3 0 %
i n c r e a s e  i n  y i e l d .
I r r igat ion schedul ing,
fert i l iser  management ,  and
pest  control  are the
pr ior i t ies for  the remainder
of  the season.

WATCH OUT FOR RED-BILLED
& RED-HEADED QUELEA BIRD
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V a n o o n g o r o r a
n e z v e m a r i r o  e k u n z e
v a n o t i  m w a k a  w e k u r i m a
w a 2 0 2 6 / 2 7  u n o g o n a
k u n a y a  m v u r a
y a k a s h o m e k a .  Naizvozvo
TIMB inokurudzira var imi
vefodya kut i  var ime
mhando dzembeu
dzinoshingir i ra zuva uye
dzinopa goho rakanaka
kuine mvura shoma.

Mbeu dzeKutsaga
dzinosanganis i ra KRK71  ne
KRK75 dz inokunda
kunyangwe mvura
yakashomeka.  

# E A R L Y W A R N I N G #
E A R L Y A C T I O N A D V I S O R Y
F R O M  O U R  P A R T N E R S  

WWW.AGRIC.GOV.ZW+263-24-2794604 @MAMWRD_ZIM

Dzimwe mhando
dzinot i  T78,  T79,  T80
neT81
dzakatogadzir i rwa
nzvimbo dzine mvura
shoma uye kupisa
kwakanyanya.

Dyara mbeu
inoenderana
nenzvimbo
yaunorimira uye
nemwaka
watakatar isana
nawo kut i  uwane
goho rakanaka.

#s u s t a i n a b i l i t y
#a g r i c u l t u r e
#c o m p l i a n c e  #GAP
#product ion
#r e s i s t a n c e
#agribusiness

YAMBIRO KUVARIMI

M

 . . .  ( f rom pge. 1)  

W h a t  F a r m e r s  S h o u l d  K n o w :
The season may start  wel l
before turning dr ier ,  some
areas could st i l l  receive good
rainfal l .

Southern regions such as
Masvingo and Matabeleland,
normal ly  dr ier ,  actual ly  had
above-normal  rains in  the
past  two seasons.

L a r g e - s c a l e  f o r e c a s t s  d o  n o t
p r e d i c t  l o c a l  o u t c o m e s .  Y o u r
z o n e  m a t t e r s ;

C r o p  P r o d u c t i o n
Select  shorter-season,
drought-tolerant  crop
var iet ies suited to your
agroecological  zone.  Seed
houses have been directed to
stock cl imate-smart  seed
options.

L i v e s t o c k  P r o d u c t i o n
Begin stockpi l ing hay and
supplementary feed now,
before demand r ises .  Divers i fy
feeding strategies to protect
herds dur ing dry spel ls .

P r o d u c t i o n  E n a b l e r s
22 key areas are being
act ively  t racked,  including
agricultural  insurance,  c loud
seeding,  input  supply chains ,
water  infrastructure ,  and
market  l inkages.  Agr icultural
insurance is  essent ial  even in
wet years -  hai lstorms can
destroy any crop. . .  ( to pge.5)

E L  N I Ñ O  I S  C O M I N G ,  B U T
H E R E ' S  H O W  Z I M B A B W E ’ S
A G R I C U L T U R E  I S  G E T T I N G
R E A D Y !
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T h i s  y e a r ' s  Z i m b a b w e
A g r i c u l t u r a l  S h o w  ( Z A S )
c a r r i e s  s p e c i a l  u r g e n c y . .  

With a 9 0 %  p r o b a b i l i t y  o f  E l
N i ñ o  i n  t h e  2 0 2 6 – 2 7  g r o w i n g
s e a s o n ,  Z A S  2 0 2 6  b e c o m e s  a
c r i t i c a l  m o m e n t  t o  m o v e  f r o m
f o r e c a s t  t o  a c t i o n .  The
Ministry 's  stand wi l l  serve as a
l ive # E a r l y W a r n i n g E a r l y
A c t i o n  h u b ,  where farmers can
get hands-on guidance on
drought-tolerant  seed
select ion,  l ivestock
preparedness ,  c l imate-smart
pract ices ,  and the tools
avai lable to protect  their
l ivel ihoods before the season
begins .  D o n ' t  w a i t  f o r  t h e  r a i n s
t o  d e c i d e .  Come prepared.
Leave ready.

V i s i t  O U R  Z A S  S t a n d  t h i s
A U G U S T .  Talk  to Our
Experts .  Ask  quest ions.  Get
face to face help.  Y o u r
f o o d  s e c u r i t y  i s  o u r
b u s i n e s s .

# E a r l y W a r n i n g E a r l y A c t i o n
is  not  just  a campaign — i t
is  a conversat ion.  Come
start  yours at  the Ministry
stand

Ministry of Agriculture,
Mechanisation and Water
Resources Development
will co-exhibit with the
Ministry of Lands and
Rural Development

MEET US AT 116th 
 ZIM Agricultural Show!

The 1 1 6 t h  Z i m b a b w e
A g r i c u l t u r a l  S h o w  (ZAS
2026,  running under the
theme "Powering Growth:
Where Agr iculture ,
Technology and
Commerce Converge , "
br ings together  exhibitors ,
farmers ,  micro-
enterpr ises ,  and the
general  publ ic .

At  our  jo int  stand,  you wi l l
have the opportunity  to
explore the latest
agr icultural  technologies ,
innovat ions ,  and
government programmes
driv ing Z imbabwe's  food
secur i ty  agenda.  Whether
you are a farmer ,
entrepreneur ,  investor ,
student ,  or  s imply a
cur ious ci t izen,  there is
something for  you.

24–29 August |  2026 | HRE Show Grounds

M

MINISTRY OF AGRICULTURE, MECHANISATION AND WATER RESOURCES DEVELOPMENT

WEEKLY FOOD SECURITY HIGHLIGHTS | FRIDAY, 10 JULY 2026 PAGE 05



KNOW YOUR

M

Protect your price...

Z i m b a b w e ' s
c o m m u n a l  c a t t l e
f a r m e r s  often lose
income,  not  because
their  animals lack
value,  but  because
pr ices are set  by eye
rather  than evidence.
D u r i n g  E l  N i ñ o
d r o u g h t s ,  catt le  lose
body condit ion
rapidly .  Without
knowing l ive weight ,
farmers are at  a
disadvantage in
markets ,  often
accept ing
underpr iced offers  or
making distress sales
at  the worst  possible
t ime.

T h e  S o l u t i o n  C o s t s
U n d e r  U S $ 1 6
A l ivestock weighing
belt  est imates l ive
weight  using a s ingle
heart-girth
measurement ,  no
electr ic i ty ,  

#EarlyWarningEarlyAction |
Livestock Farmer Advisory 

 LIVESTOCK WEIGHT,

no crush pen,  no
scale needed.
T r a i n i n g  t a k e s  l e s s
t h a n  1 5  m i n u t e s .

W h a t  N e e d s  t o
H a p p e n :  
I n t e g r a t e  weighing
belts  into nat ional
extension
programmes
(ADAS/DVS) .
T r a i n  extension
off icers ,  auct ioneers ,
and farmers at  scale .
A c c e p t  belt  records
as support ing
documentat ion for
l ivestock credit ,
insurance,  and
drought-response
schemes.
L a u n c h  a  Nat ional
L ivestock Weighing
Belt  B l i tz :  50 ,000
belts ,  50 ,000 farmers
trained.

S U C C E S S  S T O R Y . . .
“Pi lots  in  Matabeleland South and Mashonaland
East  have recorded pr ice gains of  US$40–70 per
animal .  Scaled to 100,000 catt le  annual ly ,  that
represents US$4–7 mi l l ion in  addit ional  rural
household income every year . ”-said M r .  A n d r e w
C h a m i s a ,  D R E S S  L i v e s t o c k  R e s e a r c h  D i r e c t o r .

Drought preparedness
does not  always require
expensive infrastructure . . .   
 Sometimes i t  starts  with a
tape measure and the
knowledge to use i t .
#E a r l y W a r n i n g E a r l y A c t i o n
#L i v e s t o c k F a r m i n g
#ClimateResi l ience

F O R  T H E S E  A N D  M A N Y  M O R E  C O N T A C T :

D e p a r t m e n t  o f  L i v e s t o c k  R e s e a r c h ,
D i rectorate of  Research Educat ion and
Special ist  Services F i f th Street
Extension,  Harare Research Centre |  

P .O.  Box CY 594 Causeway,  Harare 
T e l :  +263 772 324 322 |  +263 242 790
168 |  E m a i l :  chamisaa@gmail .com

WWW.AGRIC.GOV.ZW+263-24-2794604 @MAMWRD_ZIM
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Z v i k o m b o r e r o  F a r m  in
Chivhu,  Mashonaland
East ,  has b e e n  h o n o u r e d
w i t h   t h e  Z i m b a b w e
A g r i c u l t u r a l  S o c i e t y
( Z A S )  N a t i o n a l  L i v e s t o c k
A w a r d ,  one of  the
country 's  h ighest
accolades in l ivestock
product ion.  The farm's
champion S i m b r a  s t u d
b u l l  w a s  c r o w n e d  t h e
o v e r a l l  w i n n e r  i n  t h e  b e e f
c a t e g o r y  a t  t h e  2 0 2 5
Z i m b a b w e  A g r i c u l t u r a l
S h o w ,  sponsored by
leading animal  health
company COOPERS.

T H E  A W A R D  was presented
during a N a t i o n a l  V i c t o r y
F i e l d  D a y  a t t e n d e d  b y
M i n i s t e r  of  Agr iculture ,
Mechanisat ion and Water
Resources Development ,
H o n .  D r .  A n x i o u s  J o n g w e
M a s u k a ,  government
off ic ials ,  l ivestock breeders ,
agr icultural  experts ,
development partners ,  and
farmers f rom across
Zimbabwe.  The Minister
congratulated farm founder
Dr .  Div ine S imbi-Ndlhukula
and descr ibed the
achievement as a nat ional
benchmark in  stud
breeding,  genet ic
excel lence,  and commercial
l ivestock innovat ion.  He
chal lenged farmers across
Zimbabwe to emulate this
standard.

 National Livestock Excellence.
Zvikomborero Farm Celebrates 

PAGE 07WEEKLY FOOD SECURITY HIGHLIGHTS | FRIDAY, 10 JULY 2026 

MINISTRY OF AGRICULTURE, MECHANISATION AND WATER RESOURCES DEVELOPMENT



WWW.AGRIC.GOV.ZW+263-24-2794604 @MAMWRD_ZIM

O U R  F O C U S  N O W
S H I F T S  T O  Y I E L D
M A X I M I S A T I O N !

W I N T E R  W H E A T
V E R I F I C A T I O N  &
C R O P  P E R F O R M A N C E
A S S E S S M E N T  T O U R !
With the n a t i o n a l  w i n t e r  w h e a t
p l a n t i n g  t a r g e t  o f  1 2 5  0 0 0
h e c t a r e s  s u r p a s s e d ,  Government
has pivoted to the next  cr i t ical
phase:  y ie ld maximisat ion.
Permanent Secretary Prof .  Dr .
Obert  J i r i  led f ie ld ver i f icat ion at
Ceres Farm in Shamva Distr ict ,
Mashonaland Central ,  where a
thr iv ing 1 10-hectare crop is  on
track to del iver  seven tonnes per
hectare ,  against  a nat ional  output
target  of  662 500 metr ic  tonnes.

"N o w  t h a t  w e  h a v e  s u r p a s s e d  o u r
h e c t a r a g e  t a r g e t ,  o u r  f o c u s  i s  o n
p r o d u c t i v i t y .  

“We want every hectare planted to
del iver  maximum yields , "  said Prof .
J i r i ,  not ing that  teams have been
deployed across al l  provinces to
monitor  crop development and
adherence to best  agronomic
pract ices .  Farmers have been
organised into c lusters with
dedicated hot l ines and WhatsApp
channels  for  rapid quelea bird
report ing,  a proact ive safeguard
as the crop enters i ts  cr i t ical
growth stages.
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Z i m b a b w e ’ s  A g r i c u l t u r e
has entered a landmark
f ive-year partnership with
Dutch water  technology
company LG Sonic B .V .  to
restore Lake Chivero ,
Harare 's  pr imary source
of  potable water .  

The in i t iat ive combines
cutt ing-edge ultrasonic
algae control  technology
with cont inuous technical
training to ensure
sustainable ,  local ly
managed water  qual i ty
improvements beyond the
project 's  l i fespan.

WWW.AGRIC.GOV.ZW+263-24-2794604 @MAMWRD_ZIM

M I N I S T R Y
P A R T N E R S  W I T H
D U T C H  F I R M  T O
R E S T O R E  L A K E
C H I V E R O ! T H E  P A R T N E R S H I P  was

launched at  a high-level
stakeholder  engagement
in Harare this  week,
br inging together  key
government ministr ies
and agencies .  Speaking
on behalf  of  Permanent
Secretary Prof .  Dr .  Obert
J i r i ,  Dr .   Dumisani
Kutywayo descr ibed the
ini t iat ive as a strategic
intervent ion al igned with
Zimbabwe's  Vis ion 2030
and Nat ional
Development Strategy 2 .  
LG Sonic CTO L isa Maria
Brand conf i rmed a f ie ld
assessment of  the lake
wi l l  guide pr ior i ty
intervent ions for  project
implementat ion.

#L a k e C h i v e r o
#W a t e r S e c u r i t y
#Vision2030
#Environmental
Sustainabi l i ty

”Our Goal  in
infrastructure
and sanitaion is
to  upgrade
ut i l i ty  networks
for  both water
and electr ic i ty is
an overarching
pr ior i ty .  We aim
to address
chronic water
shortages and
ensure access to
clean water  and
proper sanitation
in  both urban and
rural  areas.  “
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Z i m b a b w e a n  b l u e b e r r i e s
have arr ived on the
Chinese market ,  a histor ic
f i rst  in  agr icultural  t rade
between the two countr ies
and a landmark moment
for  the country 's
hort icultural  sector .  

The achievement s ignals
that  Z imbabwe's  f resh
produce can meet the
str ingent qual i ty ,
phytosanitary ,  and
logist ics standards
required to access one of
the wor ld 's  largest  and
most demanding
consumer markets .  I t  is  a
tr ibute to the dedicat ion,
resi l ience,  and sheer hard
work of  the farmers who
have quiet ly  bui l t  export-
ready operat ions over
years of  careful
investment in  qual i ty  and
consistency.

WWW.AGRIC.GOV.ZW+263-24-2794604 @MAMWRD_ZIM

PAGE 10WEEKLY FOOD SECURITY HIGHLIGHTS | FRIDAY, 10 JULY 2026 

C O N G R A T U L A T I O N S
T O  O U R  Z I M B A B W E A N
B L U E B E R R Y  F A R M E R S

T h i s  m i l e s t o n e  i s  a  b e g i n n i n g ,  n o t
a n  e n d p o i n t .  "China has opened the
door .  We must now make sure we
have enough product to walk
through i t , "  C A L L  T O  A C T I O N  for  the
ent i re value chain;  f rom input
suppl iers  and extension off icers to
logist ics providers and f inanciers ,
“Let ’s  ral ly  behind blueberry
producers as they scale up to meet
this extraordinary opportunity” .  

For  Z imbabwe's  hort icultural  sector ,
the Chinese market  entry opens an
excit ing new chapter ,  and the
country intends to wr i te i t  boldly .

C o n g r a t u l a t i o n s  t o  Z i m b a b w e ' s
b l u e b e r r y  f a r m i n g  c o m m u n i t y ,  your
hard work has made history .  k
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T H E  F O R E C A S T  C A N  W A R N  O F  A  D R Y  S E A S O N — B U T
Y O U R  F A R M ' S  S T O R Y  I S  S T I L L  U N W R I T T E N .  P R E P A R E
F O R  U N C E R T A I N T Y  A N D  F A R M  W I T H  R E S I L I E N C E .

“You may know that  a
woman is  expect ing a
chi ld ,  but  you cannot
predict  every
character ist ic  before
birth .  S imi lar ly ,  c l imate
models can indicate a
dr ier  season,  but  they
cannot te l l  us exact ly
where dry spel ls  wi l l
occur ,  how long they
wi l l  last  or  which
communit ies wi l l  be
affected most , ”  P r o f
J i r i ,  2 0 2 6 .

C L I M A T E  C H A N G E  &  R E S I L I E N C E  B U I L D I N G

GOVERNMENT ACTIVATES
Livestock Drought Shield

L I V E S T O C K  D R O U G H T  M I T I G A T I O N

Z i m b a b w e ' s  L i v e s t o c k  D r o u g h t  R e s p o n s e
S t r a t e g y  is  a l ready in motion,  and the
country has proof  i t  works .  Dur ing the
last  E l  N iño season,  Government
intervent ions saved more than two
mil l ion catt le  through a combinat ion of
15 000 metr ic  tonnes of  maize s i lage,
wheat straw distr ibut ion,  and targeted
water  provis ion in  the worst-affected
wards.  W i t h  E l  N i ñ o  r e t u r n i n g ,  t h e  s a m e
f r a m e w o r k  i s  b e i n g  a c t i v a t e d  e a r l i e r
a n d  a t  g r e a t e r  s c a l e .  

PERMANENT SECRETARY
Prof .  Dr.  Obert  Jir i

Ahead of ELNINO Season!
#EARLYWARNING | EARLYACTION

T h e  s t r a t e g y  r e s t s  o n  f o u r  p i l l a r s :
supplementary feeding programmes,  water
supply in i t iat ives ,  veter inary services ,  and
capacity  bui ld ing through 1 ,620 Ward
Drought Mit igat ion Centres ident i f ied in
rural  wards across the country .  Each centre
fol lows the Standard Vi l lage Business Unit
Model ,  a  one-hectare hort icultural  garden,
two f ishponds,  a solar ised borehole ,  dr ink ing
and water ing troughs,  a spray race,  and a
combined holding and sale pen,  creat ing
permanent drought resi l ience infrastructure
at community level .

On the ground,  hay bal ing is  al ready
underway in al l  provinces,  with
Government-provided tractors and hay
balers avai lable for  h i re through
Provincial  Directors of  Agr iculture ,
putt ing feed secur i ty  tools  direct ly  in
farmers '  hands before the dry season
bites .  

Adding further  supply ,  the Ministry  has
declared wheat stover  a registered
stockfeed under Statutory Instrument 159
of  2024,  meaning the wheat straw
harvested from the current  winter  crop wi l l
be channel led direct ly  into the drought
response,  target ing the most  cr i t ical
wards.  The message is  unambiguous:  th is
season,  no herd should be lost  to a
drought that  was forecast  months in
advance.

H a y  b a l e r s  a r e  a v a i l a b l e  f o r  h i r e
n o w .  Contact  your  Provincial
Director  of  Agr iculture before
demand peaks .

#EARLYWARNING

P S ’  T A L K  O N  M O N D A Y
#FOODSECURITY
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The dry season often
leads to seasonal  under-
nutr i t ion as natural
pastures become f ibrous
and low in protein ,
result ing in weight  loss ,
poor concept ion rates ,
and weakened animals .
Do not  wait  unt i l  your
animals lose weight .
Start  supplementary
feeding ear ly  with wheat
straw,  maize stover ,  hay,
s i lage,  or  cotton seed
cake.  F a r m e r s  a r e
e n c o u r a g e d  t o  use urea
treatment of  stover  to
improve nutr i t ional
value.  Training in fodder
product ion and animal
health is  avai lable at
1 ,620 Ward Drought
Mit igat ion Centers .
Government-provided
tractors and hay balers
are avai lable for  h i re
through Provincial
Directors of  Agr iculture
to help you secure winter
feed.

R E M E M B E R :  a  wel l-fed
cow conceives better ,
produces more mi lk ,  and
survives drought
stronger .  Think of
feeding as insurance for
your herd.  Sel l  non-
essent ial  or  o lder
animals ear ly  through
Aggregation Centers to
avoid panic sales and
get fair  pr ices .  This
reduces pressure on
feed and water  whi le
keeping your foundation
herd strong.

A Q U A C U L T U R E  &  L I V E S T O C K  P R O D U C T I O N  A D V I S O R Y

L I V E S T O C K  D R O U G H T  M I T I G A T I O N  C E N T R E S
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DEPUTY MINISTER |
H O N .  D A V I S  M A R A P I R A

#EARLYACTION | #RESILIENCE

A G R I C .  T I P S  F O R
L I V E S T O C K  F A R M E R S

E A R L Y  A C T I O N  means you
protect  your  animals ,  your
income,  and your household.
To bui ld a more resi l ient
herd,  farmers should
consider  Art i f ic ial
Inseminat ion (AI)  for  their
stock ,  Ut i l i z ing AI  a l lows you
to introduce genet ics that
are better  adapted to heat
and local  environmental
stressors ,  ensur ing that  the
next  generat ion of  your
l ivestock is  more robust  and
product ive even under
chal lenging condit ions .

By taking these ear ly
act ions ,  you are not
just  surviv ing the
drought-you are
bui lding a
sustainable future .
F O R  M O R E  I N F O R M A T I O N :
Contact  the D e p a r t m e n t
o f  L i v e s t o c k  a n d
F i s h e r i e s  P r o d u c t i o n .

f isher ies .aquat icresource
sz im@gmail .com
 
l ivestockproduct ionzim
@gmail .com  |
+ 2 4 2 7 0 2 9 0 0
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P r o t e c t  y o u r  f i s h  s t o c k s  b y
m a n a g i n g  w a t e r  q u a l i t y  a n d
c o n s e r v i n g  w a t e r  r e s o u r c e s .
Cold weather  and reduced
rainfal l  can be harsh on f ish ,
but  with careful
management one can
safeguard your ponds.

F I S H E R I E S  &  A Q U A C U L T U R E  P R O D U C T I O N  A D V I S O R Y  !
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A G R I C - T i p s
f o r  F I S H  F a r m e r s
DROUGHT & Winter
Management

S h a l l o w  p o n d s  c o o l  a n d  d r y
q u i c k l y ,  e x p o s i n g  f i s h  t o
s t r e s s  a n d  r i s k i n g  l o s s e s .  In
contrast ,  deeper ponds
conserve both heat and
water ,  creat ing a more stable
environment .
K e e p  p o n d  w a t e r  l e v e l s  h i g h :
A deeper water  column s lows
cool ing and reduces
evaporat ion,  g iv ing your f ish
a safer ,  more stable
environment .  

#E a r l y W a r n i n g

R e d u c e  w a t e r  e x c h a n g e :
L imit  water  changes to
preserve scarce water
suppl ies .
U s e  s h a d e  n e t s :  Reduce
evaporat ion and help
stabi l i ze pond condit ions .

R e p a i r  l e a k s :  Inspect  l iners ,  in lets ,
and out lets ;  seal  seepage
immediately  to conserve water .  
D e - s t o c k  o r  p a r t i a l l y  h a r v e s t :
Harvest  market-size f ish ear ly  to
reduce biomass,  oxygen demand,
and water  use.  
C o n s o l i d a t e  s t o c k :  Move f ish f rom
mult iple smal l  ponds into fewer ,
deeper ponds to conserve water
and improve management .  
W o r k  c l o s e l y  w i t h  y o u r  A g r i c u l t u r a l
B u s i n e s s  A d v i s o r y  O f f i c e r  o n
d r o u g h t  m a n a g e m e n t  t o  s a f e g u a r d
y o u r  s t o c k .  By a c t i n g  e a r l y  and
fol lowing these steps,  you protect
your investment today whi le
bui lding a stronger ,  more resi l ient
aquaculture system for  tomorrow.

MINISTRY OF AGRICULTURE, MECHANISATION AND WATER RESOURCES DEVELOPMENT



M

WWW.AGRIC.GOV.ZW+263-24-2794604 @MAMWRD_ZIM

The C o t t o n  R e s e a r c h
I n s t i t u t e  o f  Z i m b a b w e
used i ts  101st  F ie ld Day at
Chitekete ,  Gokwe s ignal ing
that the revival  of  the
country 's  cotton industry
is  rooted in seed.  Director
Mr .  Mubveker i  to ld
attendees that  t r ia l  l ines
are already producing 30
to 35 bales per  hectare ,
and more,  compared to
current  commercial
var iet ies ,  with each bale
weighing 200 k i lograms.
The gains ,  c lear ly  v is ible
in bol l  numbers and plant
architecture ,  draw on
Zimbabwe's  wide genet ic
base and the cont inued
introduct ion of  breeding
mater ial  f rom Asia and the
Americas.  Improvements
span yie ld ,  l int  qual i ty ,
bale weight ,  and bol ls  per
plant ,  and Mubveker i  was
direct :

Starts with SEED!
Revival of Cotton Industry 
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 "When combined with
good management ,
these advances show
farmers can st i l l  grow
cotton prof i tably"  —
placing research at
the centre of
government ef forts  to
revital ise the industry .

The var iet ies on
display are open-
pol l inated,  bred and
developed in
Zimbabwe for  wide
adaptabi l i ty ,
character ist ics
Mubveker i  said give
them the potent ial  to
pul l  the industry out  of
i ts  current  s lump.  

Translat ing research gains
into farmers '  hands,
however ,  takes t ime:  the
formal  seed mult ip l icat ion
process begins with
nuclear seed at  near-100%
puri ty ,  moves through
breeder seed to pre-basic ,
foundation,  and cert i f ied
seed bulked by commercial
seed houses.  Several
companies are already
bulk ing the recent ly
released CRIMS 3 through
CRIMS 8 var iet ies ,  which
wi l l  reach farmers in  due
course — a structured
pipel ine that  makes the
revival  both credible and
sustainable .
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A s  c l i m a t e  c h a n g e
cont inues to chal lenge
agricultural  product ion
across Z imbabwe,
renewed attent ion is  being
directed towards one of
the country 's  greatest  but
often underappreciated
assets—its  indigenous
l ivestock breeds.

Government of f ic ials ,
l ivestock special ists ,
researchers and ranch
managers recent ly
reaff i rmed that
i n d i g e n o u s  c a t t l e  s u c h  a s
t h e  M a s h o n a ,  N g u n i ,  T u l i
a n d  N k o n e  b r e e d s  a r e
c e n t r a l  t o  s t r e n g t h e n i n g
f o o d  s e c u r i t y  a n d
b u i l d i n g  r e s i l i e n c e
a g a i n s t  i n c r e a s i n g l y
f r e q u e n t  d r o u g h t s ,
d i s e a s e  o u t b r e a k s  a n d
c h a n g i n g  w e a t h e r
p a t t e r n s .

Building Climate Resilience & Food Security from
Zimbabwe's Own Genetic Resources...

Indigenous Livestock: 
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Speaking dur ing a v is i t  to
Shangani  Hol ist ic  Range in
Matabeleland South,
D e p u t y  M i n i s t e r  o f
A g r i c u l t u r e ,
M e c h a n i s a t i o n  a n d  W a t e r
R e s o u r c e s  D e v e l o p m e n t
H o n .  D a v i s  M a r a p i r a
stressed that  c l imate
adaptat ion requires
farmers to embrace
l ivestock that  are
natural ly  suited to
Zimbabwe's  product ion
environment .  "We have
been having droughts
from as ear ly as 1900,  but
our indigenous breeds
managed to survive within
the drought s i tuat ions , "
said Deputy Minister
Marapira.

He encouraged farmers to
view indigenous breeds
not as second-best
alternat ives but  as
strategic investments for
the future of  l ivestock
product ion.

"Let 's  go indigenous;  that
wi l l  reduce pressure even
on our health ,  and we wi l l
l ive better  than i f  we focus
on exot ic breeds and
feeds , "  he said.

L ivestock product ion plays
a v i tal  ro le in  household
incomes,  nutr i t ion and
national  food secur i ty .  As
rainfal l  patterns become
increasingly unpredictable ,
strengthening cl imate-
smart  product ion systems
has become a nat ional
pr ior i ty .

#F o o d S e c u r i t y ,
Everywhere,  Everyday!
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. . .  i s  a  n e w
f r a m e w o r k  f o r
b u i l d i n g  r e s i l i e n c e
a g a i n s t  E l  N i ñ o  a n d
L a  N i ñ a  e v e n t s ,
i n c l u d i n g  d r o u g h t ,
f l o o d i n g ,  a n d  h e a t
s t r e s s .
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ABOUT 30 men from
the Ministry ’s
Agr icultural
Development
Advisory Services
(ADAS) ,  gathered at
Hel lenics Sports  Club
in Harare this  week,
to mark . . .

A D A S  M e n
C e l e b r a t e  H e a l t h
a n d  W e l l n e s s  D a y ,  

T H E  D U A L - S T R A T E G Y  F R A M E W O R K  F O R
E N S O  R I S K  M A N A G E M E N T . . .

“The Dual-Strategy Framework for  ENSO Risk
Management ensures that  every farming family
has the tools  to  withstand cl imate uncertainty.”

P r o a c t i v e  R e s p o n s e :
Pre-season planning and
early  warning systems to
guide decis ions before
shocks arr ive .  Cl imate-
smart  agr iculture
pract ices tai lored to
agroecological  zones.

R e a c t i v e  R e s p o n s e :
Rapid impact
assessments fo l lowing
adverse weather  events .
Emergency food aid ,
cash transfers ,  and
recovery support  for
affected households .

A l w a y s  L e a r n i n g :
Continuous feedback
loops to improve
forecasts ,  tools ,  and
preparedness with each
season.

A c t  E a r l y  |A c t  F a s t  |
L e a r n  A l w a y s  •  B u i l d
R e s i l i e n c e  f o r  a  F o o d
S e c u r e  Z i m b a b w e

#EarlyWarning
Ear lyAct ion #ENSO
#ClimateSmartAgr ic
#F o o d S e c u r i t y

F A R M E R  A D V I S O R Y

Health & Wellness #ActEarly4Foodsecurity
#WellnessAtWork #HR

. . .  M e n ' s  H e a l t h  a n d
W e l l n e s s  D a y ,
reaff i rming their
commitment to
prevent ive healthcare
and hol ist ic  wel l-
being.
Faci l i tated by
wel lness coach Mr .
Jacob Mi les ,  the
interact ive
programme combined
communicat ion.

Medical
pract i t ioner  Dr .
Fr iday urged
part ic ipants to
embrace rout ine
screening for
blood pressure ,
blood sugar ,
cholesterol ,
testosterone
levels ,  and
prostate cancer
for  ear ly
detect ion and
t imely
intervent ion.
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# C L E A N W O R K I N G
E N V I R O N M E N T  F O R
F O O D S E C U R I T Y
G O A L S !

M

WWW.AGRIC.GOV.ZW+263-24-2794604 @MAMWRD_ZIM

A G R I C U L T U R E  O B S E R V E S  1  O F  E V E R Y
M O N T H  F O R  # N A T I O N A L C L E A N - U P !

S T

# F L A S H B A C K
# L e a d e r s h i p ,  the team
FOODSECURITY proudly
part ic ipated in the
nat ionwide Clean-Up
Fr iday in i t iat ive at  our
Ngungunyana Bui ld ing
Head Off ice.  

Observed on the f i rst
Fr iday of  every month as
declared for  nat ional
environmental  act ion,
the clean-up reaff i rmed
our commitment to a
healthier  workplace and
environment .

A c l e a n  e n v i r o n m e n t  i s
t h e  f o u n d a t i o n  o f  f o o d
s e c u r i t y ,  p u b l i c  h e a l t h ,
a n d  n a t i o n a l  p r i d e .
Together ,  we bui ld a
cleaner ,  healthier
Z imbabwe,  one Fr iday at
a t ime.

#CleanUpFr iday
#FoodSecur i ty
#HealthyZimbabwe
#EnvironmentMatters

H E A L T H  &  W E L L N E S S

GOVERNMENT’s Protocol Role
Re-Imagined | #Foodsecurity 

Z I M B A B W E  B E Y O N D  B O R D E R S

#FlashBack

The three-week programme
brought together  of f ic ials
from across the developing
world to deepen their
understanding of  diplomatic
protocol ,  internat ional
et iquette ,  and the standards
that def ine government
representat ion on the global
stage.  Z imbabwe's
part ic ipat ion s ignals  a
del iberate commitment to
elevat ing the
professional ism and global
readiness of  i ts  publ ic
service,  a recognit ion that
how a nat ion carr ies i tsel f
beyond i ts  borders shapes
how the wor ld receives i t .

Mrs.  R .F .  Mat ivenga,  MAMWRD Protocol  Head
(front row,  2nd from r ight) part ic ipated.

Z I M B A B W E  was represented at
the Seminar on Protocol  and
Et iquette for  Gvt .  Off ic ials
from Developing Countr ies ,
held at  the prest igious Bei j ing
Internat ional  Chinese Col lege.

Strong diplomatic
protocol  is  a food
secur i ty  tool  -
Z imbabwe's  abi l i ty
to negot iate
agr icultural  t rade
agreements ,
attract  investment
in food systems,
and mobi l ise
internat ional
support  dur ing
cl imate shocks
depends on the
conf idence and
credibi l i ty  of  i ts
representat ives on
the wor ld stage.

# E a r l y W a r n i n g  |
# E a r l y A c t i o n
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Production Team

Articles: 
      Ms. Tanhara Jacqueline
      Mr. Matangi Tranos
      Mr. Mutata Lonster
      Mr. Simbisai Nyasha

       & Advocacy Department)

This #EarlyWarningEaryAction
Food Security-Newsletter is published
every Friday and is the property of the
Ministry of Agriculture, Mechanisation
and Water Resources Development,
Communications and Advocacy
Department. It is produced to keep
farmers, stakeholders, policymakers, and
the public informed on developments in
Zimbabwe's agricultural and food
security landscape. For submissions,
feedback, or distribution enquiries,
please contact the Communications
Department, Ministry of Agriculture,
Mechanisation and Water Resources
Development.

Content Packaging, Design
& Editing: 

      Ms. Tanhara Jacqueline 

Chief Editor: 
       Mrs. Babra Machekano 

       (Director, Communications 

Keep Sharing Your
Success Stories or
Agriculture tips with us!

Contact Us!
Î Email:
agriccommunications@gmail.com
ù WhatsApp: 
+263777-434-188

ABOUT THIS PUBLICATION!

“We extend our utmost gratitude to the
national media for being the unwavering
external voice of our food-security mission.
Your constant support in aiding our advocacy
and publicity activities is the bridge that
connects our efforts to the nation, ensuring
that the story of Zimbabwe’s food security is
told, heard, and felt by all.” -MAMWRD-
Communications and Advocacy Department

Thank You !
MEDIA SUPPORT!

“If it’s not said, it never happened”

#FOODSECURITY
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