


1. EXECUTIVE SUMMARY
1.1 FIELD CROPS PRODUCTION

1 The First Round of Crops, Livestock and Fisheries Assessment Report (CLAFA1) was
produced on 13 February 2024 Its focus was to establisharea planted to crops, and
on livestock and fisheries and aquatic resources preliminary quantitative forecasts.

1 This Second Round of Crops, Livestock and Fisheries Assessment Report (CLAFA2)
consolidates the outcomes of the 2023/2024 summer seasonand provides final
guantitative and qualitative estimates .

1 Against a background of a major drought, this CLAFA -2 has benefited from a
Cabinet-mandated, government-wide Crop Estimates Committee, to improve
precision and accuracy, and entrench objectivity, ownership, accountability and
wider -national use of the data to objectively inform policy on food security and food
sovereignty.

1 Both agricultural production and productivity for t he 2023/ 2024agricultural season
were severely and negatively impacted by, arguably, the worst dr ought-induced El
Nino in 40 years. Statistically, the season had the latest and driest start to a summer
season in 40 years.

1 The whole of the Southern African region experienced an El Nino season, although
Zimbabwe seemed to be the epicentre for this phenomenon.

1 Thel,777,540hectaresplanted to maize, represented a 7% reduction on the target area
of 1,782,000 ha, and was 12% lower than last year, reflecting two aspects:
agroecological tailoring and a shift to traditional grains in drier regions. There was a
16% increase in plantings of traditional crops, from 533,625ha to 621,048 ha.
Cumulatively , the area under cereals[maize, traditional grains (pearl and finger
millets, and sorghum)] was 2,496,201ha, and was expected to yield 2,579,237MT

against a planning requirement of 2 200 000 MT. Areduction in production by 77% to




744,271IMT is estimated for the 2023/2024 summer seasoindicating a major shortfall
for both food and feed.

There was a nationwide outbreak of Fall Armyw orm, African Armyw orm and
iaolated but devastating armoured crickets outbreaks. The armyworm is favoured by
drier weather which was prevalent in the season. A new national management
strategy for armyworm is evidently required.

Based onthis CLAFA 2 assessment,maize production is estimated at 634,699 MT .
Traditional grains production - sorghum and pearl millet - are estimated to be82,063
MT and 23,439 MT, respectively. Finger millet production is expected to be 4,070 MT.
The total cereal production is expected to be 744,271 MT .

Anticipating the severity of the impact of the El Nino and the consequent reduction
in the volume s of cereals produced to feed the nation, a Sate of Disaster was declared
by the President, His Excellency Dr E.D. Mnangagwa, on 2 April 2024. The President
directed that a household-based, village-coordinated, vulnerability assessment be
conducted and concluded by 15 April 2024 by the Ministries of Labour, Public Service
and Social Welfare (MPSLSW) and Lands, Agriculture, Fisheries, Water and Rural
Development (MLAFWRD) . Additionally, the Food and Nutrition Council (FNC)
conducts routine annual assessmentsof the state of rural and urban livelihoods
[dubbed Zimbabwe Livelihoods Assessments (ZIMLAC) ] to inform policy.

A comprehensive and classical Disaster Risk Management response approach of (a)
search and rescue, (b) mitigation and (c) resilience, has beemcluded in this report as
part of the sector drought response strategy.

The three reports: CLAFA -2, ZIMLAC and Village -based Vulnerability Assessments
(VBVA) must be collectively used to inform the extent of vulnerability and the

magnitude of assistance required in both urban and rural areas.




1 Meanwhile, this CLAFA -2report has been slanted to reflect the magnitude of the food
crisis that the nation faces to March 2025.

1 The national cereal balance to March 2025 comprises (a) stocks held by households,
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production and (d) the projected winter production of 804 000 MT of wheat (624
000MT), barley (42 000MT), potatoes (130 000MT), maize/sorghum (9750 MT)out of
which 248 000 MT could be destined for the SGR.The current stocks held by

government are shown in Table 1.

Table 1: GMB Stocks

Available Grain and Cereals (MT) (MT)
Strategic Grain Reserve s off Maize 130,078
09/April 2024) Traditional Grains 40,237
Wheat 138 909
Total SGR 309 224
Available for sale Wheat 124,146

The various consumption scenarios are shown in Table 2, with the 7.7kg/person/month,
being the 2017 actual consumption for Zimbabwe according to ZIMSTATS.




Table 2: Various Cereal Consumption S cenarios

MLAFWRD
Planning
production
Scenario

10 kg/pp/month

SADC Regional
Average

8.5 kg/pp/month

Zimbabwe
Actual 2017

7.7 kg/pp/month

Human requirement (MT) 1,800,000 1,530,000 1,386,000
Livestock requirements (MT) 400,000 400,000 400,000

Total (MT) 2,200,000 1,930,000 1,786,000
Available grains and cereals (MT)

[SGR plus expected harvest] 1,187,575 1,187,575 1,187,575
Winter SGR 248,000 248,000 248,000

Shortfall -764,425 -494,425 -350,425

MLAFWRD Planning Scenam: Human consumption is computed froncansumption rate of

120kg/person/year

Regional
102kg/person/year

Scenario Human consumption

is computed from a consumption

rate of

Zimbabwe ActualScenario:Human consumption is computed from a consumption rate of

92.4kg/person/year

1 Based on the above consumption scenatrios, lhe grain shortfall is between 34% and
46%, taking into consideration the stocks held by government. Excluding SGRstocks
the shortfall could be as high as 65%

1 The total production of food crops is indicated in Table 3. The excluded crops from
the food security balance can be used as coping strategy crops consumed as
substituite, alternative or alternate to staple cereals.




Table 3: Food Crops Production Estimates (MT)

Crop 2023/2024| 2022/2023] 2021/2022| % Growth (compared to last

(MT) (MT) (MT) season)
Maize 634,699 2,298,281 1,453,031 -72
Sorghum 82,063 191,125 144,633 -57
Pearl Millet 23,439 71,221 44,143 -67
Finger Millet 4,070 18,610 5,320 -78
Groundnut 4,971 214,145 98,765 -98
Round Nut/ Bambara nut 19,029 62,159 18,718 -69
Sweet Potato 10,941 276,784 207,529 -96
Sugar Beans 15,042 31,274 25,388 -52
African Peas 49,507 34,462 14,884 44
TOTAL 843,761 3,198,061 2,012,411 -77

There was &7% decreasen food crops production compared to last season.

1 The production is very unevenly distributed
Makonde, out of 60 rural districts, have sufficient food to last 12 months. A further
eight districts have enough food for nine months, while the other districts have up to
UPRwWOOOUT UzwUUxx0adw
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(Table 4). Only Goromonzi and




Table 4. Cereal Deficits by District

Province

0t 3 Months

4-6 Months

7-9 Months

10-12 Months

Mashonaland West

Chegutu,
Hurungwe
Kariba
Ngezi
Sanyati

Zvimba

Makonde

Mashonaland Central

Mt Darwin
Rushinga
Shamva
Mbire

Muzarabani
Guruve

Bindura
Mazowe

Mashonaland East

Mudzi
Murehwa
Mutoko
Seke
UMP

Chikomba
Hwedza
Marondera

Goromonzi

Manicaland

Buhera
Mutare

Mutasa
Nyanga

Chimanimani
Chipinge
Makoni

Midlands

Gokwe North
Gokwe South
Gweru
Mberengwa
Shurugwi
Zvishavane

Chirumhanzu
Kwekwe

Masvingo

All districts
except Zaka

Zaka

Matabeleland North

All districts

Matabeleland South

All districts

—




Based on the available and envisaged production of cereals, inclusive of wheat, since
the adoption of the wheat-based food security intervention by government in
February 2024, and the wide disparities in quantities of available harvests, it can be
expected that the full case load of feeding 9.2 million rural people through social
welfare could be implemented from July 20204. In the interim, needs-based
interventions should continue.

It is estimated that 15% of the population consumes rice (120 000MT annually) and
potatoes (450 OOOMT annually), cumulatively 570 000MT. In this CLAFA -2 context,
alternate crops are used in sequence, to maize or traditional grains, as part of the diet.
In this context, alternative crops are the main starch source, not maize or traditional
grains. In this context, substitute crops are used when the need, (voluntary or forced
need), arises to replace maize and traditional grains.

Pending the triangulation of data from ZIMLAC, the Village-based Vulnerability
Assessments and CLAFA-2, government should focus on social welfare food
distribution while th e private sector should focus onfeed imports and import for sale
to the urban population to meet theier full food requirements.

"Ol EUOQAOWIDOEEEPI zUwi OOEwUI EVUUPUAWEOQEwWI OOE w
reducing, eliminating and eventually delinking rainfall and food production.

Innovations along all nodes of the production chain - from ideation, breeding,

agronomy, soil health, nutrients, mechanisation, water and irrigation systems, pest

and diseases, loss and waste reduction and food consumption patternst are required,

highlighting the urgent need for more holistic, inclusive, collaborative, cooperative

and coordinated priv ate sector and public sector partnerships.
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HORTICULTURE

There is an overall increase in production of horticultural crops for the 2023/2024
seasonby 13%.

Irish potato production increased by 12 % from 599,550 MT in the 2022/2023 season
to 673484 MT this season.

Onion production increased by 6 % from 290,628 MT last season to 30908 MT this
season.

Leafy vegetablesproduction increased by 9 % from 261960 MT to 285920 MT.
Cabbageproduction increased by 4 % from 607,392 MT to 631659 MT.

Tomato production increased by 18 % from 336,300MT to 395653 MT.

Peas production decreased by 9 % from 2832 MT to 2586 MT.

The production of blueberries increased by 38 % from 5,787 MTin 2022/2023 to §000
MT in the 2023/2024 season.

Pecan nut production increased massively by 71 % from 533 MT in 2022/2023 to 913
MT in the 2023/2024 season.

Tea production declined by 25 % from 22,648 MT to 17,038 MT this season.

Orange production increased by 14 % from 179,482 MT to 203764 MT, while lemon
production increased by 2 % from 71652 MT to 72996 MT.

Deciduous fruit production ( peaches and nectarines) increased by 1 % from @477 MT
to 9,612MT, while apple production increased by 8 % from §076MT last season to
6,583 MT.

Macadamia production increased by 2 % from 49,020MT to 50016 MT.

Banana production increased by 4 % from 313638 MT to 325400 MT.




1.3 NON -FOOD CROPS PRODUCTION

There was a decrease in norfood crops production.

Table 5: Production Estimates for Non - Food Crops (MT)

CROP 2023/24(MT) 2022/23(MT) 2021/22(MT)

Tobacco 236819 296,135 212703
Sunflower 3,300 90,479 11,117
Cotton 40,221 152,472 116,521

1.4 LIVESTOCK PRODUCTIO N

1 The impact of the El Nino -induced drought caused a lossof 9,941 cattle at the start of

the 2023/24 season. The most affected provinces werdlatabeleland South (Mangwe

and Bulilima Districts) and Matabeleland North (Tsholotsho and Binga Districts).

1 Forty-seven percent (47%) of therural wards will face critical grazing shortage from

July onwards whil e 12% have adequate grazing to the next season(Figure 1). Only

24% of the wards will have enough water to last until the next season, while 76% of

the wards will face water challenges (Figure 2).

—
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Grazing Adequacy

Figure 1:Grazing Adequacy Figure 2. Livestock drinking water

adequacy
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The national beef herd increased by 1.3%, from 5642400 cattle in 2022 to 5718523
cattle in 2023.Clearly, livestock production efforts must be aimed at ensuring that the
breeding herd is brought into full production. The country is losing, potentially some
500000 calves annually due to low calving rates, some USD 100250 million annually .
There was a 2% increase in the national average oftake of beef cattle from 8% in 2022
to 10% in 2023.

In 2023 the national calving rate averaged 42% remaining unchanged from 2022.
National cattle mortality decreased from 6% in 2022 to 4,6% in 2023

The average beef carcass weight for 2023 was 182kg up from 180kg in 2022.

Total milk production increased by 9%, from 91,396,061 litres in 2022 to 99821,752
litres in 2023.

The dairy herd increased by 13% from 53,250 in 2022 to 6@98 in 2023. Themilking
herd was 39,811.

The goatpopulation inreased by 4% from 4,891,787 in 2022 to 5,087,155 in 2023
The sheep population increased by 2% from 728,245 in 2022 to 742,810 in 2023

—
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Commercial pig slaughters at abattoirs increased from 219,307 pigs in 2022 to 22(R56
pigs in 2023. Average carcass weight for 2023 was 77kg

The total pig sow heard , commercial and non commercial is 128 819

There was a significant increase (30%) in broiler day-old chick production from 113.9
million in 2022 to 148.8 million in 2023.

Broiler meat production increased by 9% from 191,818 MT in 2022 to 209,808 MT in
2023.

There was a 24% growth in table egg production, increasing from 78 million dozens
in 2022 to 97 million dozens in 2023.

Statistics for indeginous chickens are not availed year on year but the population was

estimated at 21 million in 2023.

FISHERIES AND AQUACULTURE PRODUCTION
Total fish produced in the 2022/23 seasonwas 33906 MT with 27,100 MT from

capture fisheries and 6,806 MT from aquaculture.

Kapenta harvests increased by 3.7 % from 5950 MT in 2021/22 t06,200MT in
2022/23

Tilapia production increased by 35 % from 4,949 MT in 2021/22 to 6,704 MT tonnes
in 2022/23.

—
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Table 6: Wild Capture Fisheries

Fish Yield (MT) 2022/23 2021/22 2020/21
Nile tilapia 1,600 1,500 1,600
Other tilapia 550 510 600
Kapenta 6,200 5,950 5,400
Tiger fish 150 140 100
African catfish 1,200 1,000 1,000
Other freshwater fishes 17,400 13,600 17,900
TOTAL 27,100 22,700 26,600
Table 7: Aquaculture Production
Fish Species 2022/23 (MT) 2021/22 (MT) 2020/21 (MT) % Change
Nile tilapia 6,704 4,949 5,803 35
Red-breasted bream 12 9 8 33
Mozambique bream 6 9 8 -33
African catfish 48 56 46 -14
Rainbow trout 36 35 44 29
Total 6,806 5,058 5,909 35

—
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Table 8: Crocodile Production

Farmed Crocodiles? 146,030 182105 212908 -20

Skins exported 73,400 73,409 74,160 0

Farmed crocodile production decreased by 20 % from 182,105 in 2021 to 1430 in 2022.
Nonetheless, the total number of skins exported has remained constant for the years 2021

and 2022.

For the transformation of the agriculture sector to be sustained for the attainment of
Vision 2030, various produ ction and productivity enablers should be attended to
including finance, power, water and irrigaton, policy and regulations, land isssues,
markets, soil health, pests and deasease, feretiliser, mechanization, insurance, fuel,
infrastructure, and coordination, monitoring and evaluation. An attempt has been made
to highlight the status of each of these during the 2023/2024 season.

In conclusion, Zimbabwe continues on its steady march to attain and maintain perennial
food seaurity. Zimbabwe should emerge from this drought stronger, more united , more
resilient, better organised, better coordinated and better capable of withstan ding similar
future shocks. Self belief and self confidence are key ingredients in this pursuit for
perennial food security and food sovereignty .




2. INTRODUCTION AND BACKGROUND

The Ministry of Lands, Agriculture, Fisheries, Water, and Rural Development
(MLAFWRD) annually conducts four National, Crop, Livestock and Fisheries

Assessments.

These are

(a) The First Round,

(b) The Second Round

(c) Postharvest assessments for crops, livestock and fisheries and

(d) The Winter wheat assessment.
From March 25 to 05 April, the Second Round of Crop, Livestock and Fisheries
Assessment was conducted, with intensive data collection from all rural wards in
Zimbabwe. The verification exercise was done by provincial and district teams during

the period 27" March to the 05" of April, 2023.

This year, a government-wide Crops Estimates Committee was established to

complement the work by the MLAFWRD.

The objectives of the Crop Livestock and Fisheries Assessmen® (CLAFA 2) were:

1 To estimate crop production for major crops and determine factors that

influenced yields.
1 To assess overall food security prospecs for the nation.

1 To assess rainfall season quality[the start of the season, temporal and spatial
rainfall distribution, and occurrence of extreme events, affecting crop growth

stages and condition].

—
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1 To assess livestock production, water supply, pastures and disease prevalence

and control.

1 To assess fisheries and aquatic resources production

1 To assess the implementationand impact of Rural Development 8.0.

The report is based on the implementation of the 2023/2024 summer planfollowing its

approval by Cabinet in August 2023.

It is imperative that Zimbabwe achieves perennial food security, away from the episodic,
weather-determined production escapades of the pastIn this regard, climate-proofing
agriculture, at household and national levels, must be accelerated. The continued
disruption of global supply chains for food, fuel and fertiliser supply; and geo -political
developments, principally in major input and crop supply regions, heightens the need
and urgency for Zimbabwe to attain seed, food, feed, fibre, bio-oils and biofuels

sovereignty.

The Agriculture , Food Systemsand Rural Transformation Strategy (AFSRTS) has been
reviewed to contextualise these threats and to appropriately plan for increased
production and productivity across all sub -sectors of agriculture. A USD 13.75 billion

agriculture industry is envisaged by 2025.

The importance of agro-ecological tailoring of crops was evident through -out the season,
as three types of drought could be delineated thus: policy -induced, household-induced
and weather-induced. Government was largely successful in eliminating policy -induced
drought through emphasis on, and only distributing traditional grains under the

Presidential Input Scheme in Regions 4 and 5. Effort should now be redirected towards

—
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eliminating household -induced drought. The establishment of 35,000 farmer field
schools, one in each village, and the new MLAFWRD human resources performance
management system based on the Vision 2030 Agricultural Livelihoods Tracker (VALT)
should accelerate the elimination of household -induced drought, while increasing
production and productivity across the crop, livestock and fisheries sectors at all farming

scales (communal, resettlement, corporate).

An acceleration of projects aimed at building community resilience, to enable
communities to be better able and adapted to withstand these shocks at a local level is

gathering momentum though Rural Development 8.0 interventions.

Production and Productivity Enablers

Enablers have causative, additive, synergistic, facilitatory and multiplier effects on
production and productivity. Boundary partners have activities in different spheres that
may impact production. An overview of the enablers for the 2023/2024 season is gven

here, to provide an environmental scan of the farming landscape during the season.

a. Policy and Regulatory Environment

Government adopted the structured liberalisation of the crops marketing system in 2022,
which has led to increased value chain financing. Consequently, upwards of 70% of
summer production was financed by self -financed farmers and off-takers. The latter, per
policy, should finance up to 40% of their annual raw intake requirements. The
operationalisation of the Warehouse Receipt Systemand adding various crops to the
Commodity Exchange definethe T OY 1 UOOI O U z bhuHg tharkeis foBladishtion

landscape.

17.|
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A raft of legislative amendments ( Amendment of the A nimal Health Act and Fisheries
and Aquaculture bill) and Statutory Instrum ents [Fertiliser Regulations, Sweet
Potato Seed Certification Regulations, Agricultural Marketing A uthority ( submission of
returns), Animal health livestock sale pens, Grain and Oilseed Products Regulations,
Animal H ealth (disease-free compartment), Avian influenza control regulations, and
ZINWA (wa ter levy) exemption regulations] will be promulgated to enhance production

and productivity.

In one of the major policy interventions in 2023, government established a mechanism
for the sustained growth of the new physical 1.5 million MT Strategic Grain Reserve
Government mandated the Agricultural and Rural Development Authority (ARDA) to
contract a minimu m of 100,000 ha for summer (500000MT grain) and 60,000 ha for winter
(300000 MT wheat) to feed into the SGR.With the increasing frequency of droughts, this
bold intervention could catapult Zimbabwe into perennial food security territory.

b. Land

Among the issues that continue to disrupt smooth farming are boundary disputes,
inheritance matters, and perceived insecurity of tenure (permits and 99 leases). A new
Land Policy and consequential legislative changes are envisaged to permanently address
these matters and set the stage for more investments on land to increase production and
productivity.

c. Markets

With the advent of Rural Development 8.0, much needed structural changes in the
MLAFWRD have had to take place, including the establishment of a new Business
Development, Markets and Trade Directorate to assist the apparently overwhelmed
Agricultural Marke ting Authority, which too must undergo further structural surgery to

enable market-led, viable and profitable production across the country .

—
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d. Soil Health

Soils are a living ecosystem that must be nurtured for sustained production. pH is a major

constraint to enhancing production in Zimbabwe , as shown in Fig 3. The bulk of the

agricultural belt in Zimbabwe has acidic soils, requiring liming to ameliorate pH and

increase nutrient uptake. This map is now available as an extension and agronomytool.

In additiona to soil, the application of soil -based nutrients specific to a crop remains a

limiting factor to increasing productivity. Government has responded by u ndertaking a

comprehensive soil mapping exersice (Fig 3), which, together with the revised agro -

ecological map of Zimbabwe (Fig 5) should facilitate better soil -crop-region matching for

increased production.
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Ngezi
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Figure 3: Zimbabwe soil ph. map
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Distribution map for calcitic and dolomitic lime
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Figure 4 Soil Nutrients Map for Zimbabwe
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e) Fertiliser
i.  On average fertiliser costs are 3040% of the cost of producing a unit of crop.
ii.  High fertiliser costs inhibit production, reduce farmer viability, and

compromise national food security and are a threat to food sovereignty.

21
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f)Water and Irrigation Development Programme

1 With over 10 600 dams capable of irrigating 2 million ha, and yet with only 217 000 ha
functional irrigation in 2024, Zimbabwe has under -invested in this vital enabler and
has suffered the consequences through threats to food security.

1 Zimbabwe is predicted to become drier in the decades ahead, with increased
frequency to extreme weather events, so climateproofing agriculture through
accelerated rrigation development must be pursued with the vigour and urgency that
it deserves.

1 Once available, irrigation must be complemented by affordable water charges.
Government is gzaetting the 31% tariff reduction, and streamlining both the ZINWA
and Water Acts to reduce beauratic sloth, and entrench efficiency.

1 The targeted 350 000 ha summer irrigation by 2025 cannot be achieved with a
PEUUDPOI UUWEUWUUUEOQWEx*xUOEEI 2B WIEEDPEEOWDOOOYE
as only a proportion of the irrigation development has been undertaken by

government (Table 9).

Table 9: Contributio n to Irrigation Development by S ector in 2024

Sector Area Achieved (HA)
Government 846
Private Sector (plus individuals) 3,325
Development Partners 1,255
Total 5,426
[ 2]



The Irrigation Development Alliance, a government initiated, private -sector-led

collaboration for exploitation of innovating financing arrrangements to unlock resources

to develop 120 000 ha irrigation in the next two years has begun to bear fruit.

g) Power

T

There is an increase in the frequency of droughts. With this drought progonis,
irrigation will have to be undertaken for longer periods with any power-iduced
disruption having severe negative effects. During the season, in February 2024, a
nation-wide blitz was undertaken and many irrigators were switched off, despite

post-paid arrangements having been put in place. Joint planning and better
communication are required to ensure uninterrupted electricity supply. Investmen ts

in solar-powered systems by farmers should also be accelerated.

h)Finance

l

With the advent of the structured liberalization of markets and the promotion of value
chain financing, it should be expected that more of the summer crop will be grown
through contracts. Government will have to monitor fairness, transparency and

viability of such arrangements.

i)M echanisation

T

Mechanization, at both small and large scales levels, hasbecome animperative for
increased productivity. Through the Mechanisation Deve lopment Alliance (MDA), a
groupi ng of private sector and government actors, some ten companies envisage five
thousand tractors of all sizes could be brought into the country. T his excludes
combine harvesters, dryers, and additional storage capacity at the Grain Marketing

Board to increase to 1.5 million MT from the current 750 000OMT silo storage space.

—
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1 Some 60 of the 60Qargeted small holder tractor units have been made available to

farmers through the A gricultural Finance Cooperation (AFC).

J)Insurance

1 Weather/Drought and yield and area-index-based insurance trials have been
completed in Zimbabwe with some positive results. This should augur well for a
sector under transformation, to provide additional confidence to investors at all
farming levels. AFC Insurance partnership with government for insurance for

Pfumvudza/intwasa , however, remains outstanding.

k) Fuel

1 Available and affordable fuel can facilitate timely operations by farmers. A limited
guantity of ZWL , now ZiG, denominated fuel was made avilab le to farmer unions

and contractors through AMA and Petrotrade.

[) Migratory Pest Control

1 On-going multi -country surveillance of locusts, fall and African armyworms, and the
management of quelea require heightened vigilance, increased investment in
equipment, better training and a robust and efficient response to reports of pest
occurrences before crop devastation occurs. Government acquired drones, and

trained manpower, for all provinces to aid in such responses.
m) Coordination and M onitoring and Evaluation

1 A whole of government and whole of sector approa ch has been adopted to the
implementation of the AFSRTS, through the CFSN, inter-ministerial coordination

meetings, and regular sub-sector interfaces.




1 A robust monitoring and evaluation system has been established with the
transformation of the Command Agriculture element into a monitoring and

evaluation tool, to aid conventional efforts.
n)Infrastructure

1 In many crop producing areas roads remain unservised, however there is increasing
hope that devolution funds will be ear -marked for essential upgrades. The health and
wellbeing of farmers, necessary ingredientsfor viable farming , arebeing increasingly
assured through investments in primary health care facilities. The establishment of

schools and service centres in resettlement areas should be accelerated.

—
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3. METHODOLOGY

The Second Round of Crops, Livestock and Fisheries Assessment was undertaken using

a three-pronged multi -stakeholder triangulated approach for data collection, collation,

synthesis and report writing.

The following methods were used:

A
A
A

Conventional survey method,

SUMMARY OF THE METHOD OF DATA COLLECTION

SECONDARY DATA FROM
STAKEHOLDERS

ZIMSTATSs
TIMBcontracted area to tobacco
TRBseed sales (150 000 Ha)

AMA and ZimGoldrea under sunflower,
soyabean

COTTCOnputs issued to farmers
BAYOlLI66S TFTAaKSNA
association & ZIMPARKSheries data

Crocodiles Farmers Association
Zimbabwe

Livestock and Meat Advisory Council
(LMAC)

Technoserve
Macadamia Growers Association
Citrus Growers Association
Horticulture Development Council
Coffee Growers Association
Zimbabwe Coffee Mill
Zimbabwe Sugar Association
FAO, FEWSNET

-

-

~

PRIMARY SOURCE
AGRITEXurvey data

Veterinary department
animal health data

Meteorological Services
Department (MSD)
seasonal forecast

Dairy services

Zimbabwe Dairy Industry
Trust

J

Agriculture

statistics
and report

Figure 6. Crop Livestock and Fisheries Methodological Framework
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Satellite data using remote sensing tools

Stakeholder reports and consultations.

Remote Sensing and GIS

Zimbabwe National Geospatial and
Space Agency (ZINGSA) and

Scientific and Industrial Research
and Development Centre (SIRDC)
were engaged, and they are
working on crop models to provide
results in due course

FAO EOSTAT, pilot project
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Conventional S urvey M ethod

The process included the conventional farm visits for farmers and key informant

interviews and monitoring the crop performance via satellite imaging. Agriculture

x UOEUEUDPOOWEEUEWPEUWEOOOI EUI E wi ,b62)0ncemuEaE EP 1 7 UL
carried out on all large-scale commercial farmers and irrigation schemes. From Al, A2,

small-scale commercial farmers, old resettlement, communal area (CA) and peri-urban

farmers, stratified random sampling of 30 farmers per agriculture sector was done in all

wards in Zimbabwe. An open data kit system was used to collect data from farmers. A

total of 58,000 farmers were interviewed (Figure 7). Total production of crops was derived

after extrapolating systematically -sampled farmers.

GLOBAL POSITIONING SYSTEM (GPS) LOCATION OF INTERVIEWED
FARMERS

Legend

Sampled farmers

LSCFA
° A2
Al
° SSCFA
° OR
. CA
°  Peri-urban
e AlIRR
° CAIRR
° ORIRR
* SSCFA_IRR]

FIGURE 7: GLOBAL POSITIONING SYSTEM (GPS) LOCATION OF INTERVIEWED FARMERS
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Satellite data using remote sensing tools
Stakeholder engagements were conducted, involving crop contractors, ZINGSA and

SIRDC. The FAO EOSTAT project partnered with MLAFWRD to assess crop volumes.

Stakeholder reports and consultations

1 Various stakeholder consultations were done. Most of the stakeholders were
forthcoming with submissions and returns from their farming activities during the
period.

1 The MLAFWRD established an Agriculture Crop Estimate committee to enhance
thegatheing of the country's agricultural product ion statistics. Numerous
organisations and individuals including , ZIMSTATS, ZINGSA, Universities,
SIRDC, FAO, WFP, were engaged to ensure agricultural data's credibility,
reproducibility, replicability, and reliability

1 TIMB, COTTCO and AMA are developing tobacco and cotton models. The private

sector (contractors and banks) also hae models at various stages of development.

SEASONAL PERFORMANCE

Season Quality

The official duration of the season is from October to March annually; however, the actual

period of effective rainfall varies from one season to another. The season typically begins
in mid -November and lasts till March the following year. In October 2023, the country
received very substantial amounts of rainfall during the second ten -day period of the

season.

The majority of locations experienced precipitation exceeding 20mm in one or two days.
The initial criterion for the start of the season was met. Nevertheless, this period of rain

was followed by an extended period of dr y spell that lasted for more than a month. The

—
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month of November remained dry until the the end of the first ten-day period (dekad) of
December. The extended diy spell significantly impacted the beginning of the rainfall
season, resulting in the October rainy period being a false start to the season in most parts

of the country.

OCTOBER 2023 - % NORMAL RAINFALL N NOV 2023 - % NORMAL DEC 2023 - % NORMAL

February 2024 % Normal MARCH 2024 Rainfall Acc as % of Normal

[ e
{:.
* ntage
— 1
-

0250 100 150
I ™ KM

FIGURE 8: SEASON PERFORMANCE (SOURCE MSD. 2024)

The period of dry weather in November and December was interrupted by the arrival of
a subsequent period of rainfall that started around mid -December 2023 (during the
second tenday period of the month). This brought a sense of relief to farmers throughout
the country, and the rainy weather continued until the end of the second ten -day period
of January 2024. A subsequent and protracted di period occurred from the final ten days

of Jaruary until the end of February.

Dry spells had a significant impact on most farmers as their crops were ata critical growth

stage. From February 2024 until the end of March 2024, there was minimal rainfall




activity , with only sporadic light showers and scattered drizzle s occurring in certain
areas.Only a few areas, such as Chipinge and Nyanga, had the highest number of rain
days, ranging from thirty to forty -five. The rest of the country experienced between ten
and thirty rainy days during the rain y season However, most of these rain days were in

the December-January period.

RainDays
Days
<o
[CJiw-2
I 20 - 20
Il -«
-

FIGURE 9: NUMBER OF RAIN DAYS

The months November, December, January, February and March experienced a
significant drought compared to their average historical precipitation levels. November
exhibited significant aridity in comparison to its historical average. The EI Nino
phenomenon significantly and adversely impacted seasonal rainfall's spatial and
temporal distribution. The definitive conclusion of the season is yet to be determined
until the conclusion of April.

The 20232024 rainfall season has witnessed largely belowaverage rainfall. The season

was late on average by two decads, and there were alsdong mid -season dry spells. There




have been general rainfall deficits throughout the country, with particularly strong
anomalies in Matabeleland North, central areas of Matabeleland South and Mashonaland
East provinces. These conditions have led to a neaitotal decline in vegetation health

nationwide.

Oct - March: Accumulation 2023-24

0250 100150
™ KV

Figure 10: Percentage of normal rainfall received (October 23 t March 24) and Total
Rainfall received.

November and the first half of December experienced extremely dry and hot weather

conditions. This led to the driest start of the rainy season in the past 40 years.

—
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Driest 2nd Driest 3rd Driest 3rd Wettest 2nd Wettest Wettest

Figure 11: Comparison of the total rainfall received between October 1 and December
10, 2023, withthe corresponding period in the 40 -year historical record

The dry conditions had an adverse effect on thecommencement of planting nationwide,

resulting in a substantial decrease in the areaplanted.

—
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4. FOOD SECURITY CROP PRODUCTION

CEREAL GRAIN, TUBERS AND PULSES PRODUCTION COMPARED TO
NATIONAL REQUIREMENT

Table 10shows the production of various crops compared to the MLAFWRD planning

and planting targets.

Table 10: Cereal Grain, Tubers and Pulses Production Compared to National

Requirements

Crop Requirements | Available Food | Surplus/Deficits
(MT) Production (MT) | (MT)

1Cereal (Maize, sorghum, 1,800000 1,187575 -1,012,425
pearl and finger millet)

2Groundnut 104,850 4,971 -99,879
2Roundnut 134,808 19,029 -115779
2Sugarbean 104,850 15,042 -89,808
2African peas 89,872 49,507 -40,365
2Sweet Potato 314551 10,941 -303610
Total 2,586,673 1,287,065 -1,661,866

(2022 Censusactoring in growth rate) of (consumption range being 120kg/person/year). Other
crops requirement is based qh@Kcal requirement per person playy and calculated from the
ZimLac Household Economy Approach Baseline Survey 2009/10 for 25 Livelihood Zones across
Zimbabwe. Groundnuts 7kg/person/year, rounduts 9kg/person/year, sweet potato
21kg/person/year, Sugar beans 7kg/person/iktraran peas 6kg/person/year. The above
requirements are for human consumption ONLY. Cereal requirements for livestock are estimated
at 400,000 M per year. The actual consumption in 2022 was@80rfor all livestock classesd

is expected to increase driven by growth in the poultry sector which consumes over 60% of feed

CEREAL SUFFICIENCY

Table 11 shows the cereal grain adequacy in all districts across the country.

]
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Table 11: Cereal (Maize And Traditional Grains Sufficiency For

Districts

Province

0t 3 Months

4-6 Months

7-9 Months

10-12 Months

Mashonaland West

Chegutu,
Hurungwe
Kariba
Ngezi
Sanyati

Zvimba

Makonde

Mashonaland Central

Mt Darwin
Rushinga
Shamva
Mbire

Muzarabani
Guruve

Bindura
Mazowe

Mashonaland East

Mudzi
Murehwa
Mutoko
Seke
UMP

Chikomba
Hwedza
Marondera

Goromonzi

Manicaland

Buhera
Mutare

Mutasa
Nyanga

Chimanimani
Chipinge
Makoni

Midlands

Gokwe North
Gokwe South
Gweru
Mberengwa
Shurugwi
Zvishavane

Chirumhanzu
Kwekwe

Masvingo

All districts
except Zaka

Zaka

Matabeleland North

All districts

Matabeleland South

All districts

—
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CEREAL (MAIZE AND SMALL GRAINS) SUFFICIENCY FOR RURAL WARDS

Most wards have cereal to last up to 3 monthsonly (Figure 12)

Cereal Sufficieny (Months)
0-3

3.01-6

6.01-9

9.01-12

12+ Source: AARDS

|

20 020 Kilometers
™

Figure 12: Cereal (maize and small grains) sufficiency for rural wards
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MAIZE PRODUCTION
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Table 12 Planned and Planted Maize Area by Programme
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Table 13: Maize Write Off Area by Province
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Figure 13. El Nifio years (red points) and historical maize production from 1980

Zimbabwe.
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reducing, eliminating and eventually delinking rainfall and food production.

Innovations along all nodes of the production chain

- from ideation, breeding,

agronomy, soil health, nutrients, mechanization, water and irrigation systems, pest

—

38

—t



and diseases, loss and waste reduction and food consumption patternst are required,
highlighting the need for more holistic and collaborative, cooperative and coordinated

private sector and public sector partnerships.

Legend
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I natonal Parks
] Districts

Figure 14 Maize Condition Figure 14b: Write -off Cause

Maize condition and cause of write -off as atMarch 2024
Fig 14a shows the status of maize in all wards, indicating widespread wilting in

March 2024The Normalised Difference Vegetation Index (NDVI) corroborated these

observations as shown in Figl5.
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Zimbabwe

Vegetation Health Index (VHI) .
February 2024 Wl 015025
METOP-AVHRR 0.35.045
WGS84. Geagraphic Lat/Lon nea QV‘@ Orgartaation of the

Y United Nations

Global Information and Early
Bl issin g Warning System - GIEWS

Disclaimer The boundarie s and narm es shown and the designations used on thismap do notimply the expression of any opinion whatsoever onthe part of FAO
concerning the legal status of any country, teritory, are a or of its authorities, or concerning the delimitation of its frontiers and boundaries,

Figure 15: Vegetative Health Index ( NDVI)

NDVI is a generally acceptedmeasure of the amount and vigour of vegetation at a
given time and location . The poor vegetation condition in the major crop-producing
provinces of Mashonaland is evident.

The estimated maize production is 634699MT, representing a 72% decrease from
the production in the 2022/2023 seasonillustrating the devastating effects of the of
El Nino weather phenomenon.

TABLE 14 MAIZE PRODUCTION (MT) BY PROVINCE

2023/2024 2022/2023 % Change
production
Area Yield Prod Area Yield Production
Manicaland 275,047 0.41 112,765 | 290,961 1.14 333,149 -66
Mashonaland 214,313 0.27 57 865 213,990 1.6 342,249 83
Central
Mash | 22 2 1. 415,574
ashonaland | 35662 | 030 | 69,769 | 220 83 > 83
East
Mashonaland 298,856 0.98 292,879 299,061 1.75 523,023 a4
West
Masvingo 177,471 0.20 34,784 219,926 0.54 119,043 -71

40

—
| —



Matabeleland 98,648 0.03 2,960 146,023 0.57 82,739 96
North
Matabeleland 87,958 0.09 7916 110,816 0.62 68,255 88
South
Midlands 392,685 0.14 55,761 | 458,898 0.9 414,249 -87
Total 1,777,540, 0.36 634,699 | 1,966,177 1.17 2,298,281 -72

The least percentage reduction in production was in Mashonaland West and the worst
in Matabeleland North. This indicates, as is known, that Matabeleland North is less
suitable for maize. This informs and shapes policy on agro-ecological tailoring of
crops, to eliminate policy -induced drought while reducing and eventually household-

induced drought.
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MAIZE PRODUCTION BY SECTOR

The National maize production is dominated by the communal area (CA) sector,which contribut es40% of the area,yet only 16% of

the maize volume, due to low yields. The A2 sector contribut es31 % of the area and48% of the volume.

TABLE 15 MAIZE PRODUCTION BY SECTOR

Sector Area (Ha) Yield (T/Ha) | Production (MT)

LSCF 14,781 2.53 37,333
CA 1,063,212 0.10 104,690
OR 337,189 0.31 103,668
SSCA 51,346 0.31 16,037
Al 171,839 0.22 38,112
A2 127,091 2.38 303,045
Irrigation 11,536 1.46 16,832
Peri-urban 546 0.98 535

Total 1,777,540 0.36 634,699

Periurban
0%

3%

MAIZE PRODUCTION BY SECTOR

LSCF
5%

CA
40%

OR
4%

m LSCH

mCA

mOR

SSC/

mAL

mA2

m Peri-
urban

——
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From a policy perspective, the current efforts at entrenching Pfumvudza tenets in the communal sector, at each household,must be
to ensure 100% compliancebefore accesso government support schemes As shown in Fig 16the yield of maize under Pfumvudza
and conventional maize in xx province , illustrates the wide disparity between the two systems, and illuminates the urgency of this

compliance requirement. Of the 1 063212 hacommunal maize area, only 47% a was produced under Pfumvudza. This is despite

the climate-proofing Pfumvudza/intwasa model being in its fourth year of imple mentation.

Matabeleland North B
Matabeleland South B
Midlands I
Mashonaland West I
Mashonaland Central I
Masvingo IEEEEEEEET—
Mashonaland East B e
Manicaland
0 0.2 0.4 0.6 0.8 1 1.2 1.4

m Sorghum 2023/2024 Conventional Yield (Mt/ha)  m Sorghum 2023/2024 Pfumvudza/ Intwasa Yield (Mt/ha)
m Maize 2023/2024 Conventional Yield (Mt/Ha) Maize 2023/2024 Pfumvudza/ Intwasa Yield (Mt/ha)

Figure 16:Pfumvudza and conventional maize and sorghum yields




MAIZE PRODUCTION TRENDS

Fig 17 indicates that maize productivity has been increasing linearly and annually

since the advent of the fasttrack Land Reform Programme in 2000.
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FIGURE 17: MAIZE PRODUCTION TRENDS

44

—
| —



SORGHUM PRODUCTION

SORGHUM PRODUCTION BY PROVINCE

The planned and planted area to sorghum is shown
in Table 16 Sorghum production icreased by27% in
the 2023/2024season.

Table 16: Planned and Planted Sorghum Area

Actual Area Planted
Target % achieved | % Change compared to
Crop (2023/24) 2023/24 2022/23 of Target previous season
Sorghum 350,000 405,116 319,759 115 27

TABLE 17: SORGHUM PROD UCTION (MT)

Targets | 2023/2024 2022/2023 9

PROVINCE J %o Change
Production
Area Yield | Production Area Yield | Production

Manicaland 51,000| 47,060 0.13 5,883 11,022 | 0.98 10,765 -45%
Mashonaland

55,000] 205,965| 0.21 42,841 62,771 0.76 47,946 -80%
Central
Mashonaland
East 23,000 25,630 | 0.06 1,563 23,478 | 1.02 23,985 -93%
Mashonaland

27,000 25,616 | 0.21 5,354 52,746 | 0.61 32,429 -82%
West
Masvingo 74,000 114,115| 0.17 19,742 32,740 0.47 15,241 22%
Matabeleland

32,000] 33,332 | 0.02 567 33,472 | 0.37 12,238 -95%
North
Matabeleland

37,000| 47,787 | 0.02 956 43,261 | 0.48 20,768 -96%
South
Midlands 51,000| 70,374 | 0.07 5,208 60,299 | 0.46 27,753 -81%
Total 350,000] 405,116| 0.14 82,063 319,789 0.6 191,125 -69%
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SORGHUM PRODUCTION (MT) BY SECTOR

The communal secor dominated sorghum production . However, the average yields
are still low ascompared to the LSCF, A2, and old resettlement sectors

Sorghum production continue s to increase, especially in drier regions, due to
agricultural input distribution based on agro -ecological tailoring.

700000 0.90
0.80

0.70
0.60 ©
=
0.50 =
©
0.40 o
0.30 >
0.20
0.10
0.00

[ Area (h) mmmm Prod. (f) ==Yield(t/ha)

FIGURE 18 SORGHUM PRODUCTION TRENDS
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PEARL MILLET
PEARL MILLET PRODUCTION BY PROVINCE

The planned and planted area under pearl millet is
shown in table 17. Pearl millet production decreased by
84% in the 2022/2023season from 71,221 MT in the
previous season t020,977MT this season.

- 'l Yield decreasedfrom 0.38T hato 0.11T/ha.
I ut

f 07 | =AY Sy
Table 18: Planned and Planted Area Under Pearl Millet

Actual Area Planted
%
Target achieved % Change compared
Crop (2023/24) | 2023/24 | 2022/23 | of Target to previous season
Pearl Millet | 200,000 | 194,232 | 180,666 |97 8

TABLE 19 PEARL MILLET PRODUCTION BY PROVINCE

2023/2024 2022/2023 %
Change
PROVINCE
Target Area vield | P | area | vield Produ | Product
ction ction o
Manicaland 36,000 | 35601 | 0096 | 3426 | 390185| 053 | 20854| -84
Mashonaland 4000| 1395 | 0632 | 882 | 3758 | o5 1874 | 53
Central
!:;hona'a”d 10400 | 3350 | 0065 | 218 | 4237 | o061 | 2565 | -92
Mashonaland 1,600 890 0057 | 51 221 0,38 85 -40
West
Masvingo 44000 | 80144 | 016 | 12.823| 34.423| 037 | 12,598 2
',\\Iﬂj:;‘be'e'a”d 51200 | 44680 | 0027 | 1,206 | 55684| 032 | 17.670| -93
Matabeleland 34,400 | 15263 | 0039 | 595 | 31,769| 0.3 9679 | 04
South
Midlands 18400 | 12817 | 0075 | 961 | 19579| 03 5806 | -84
Total 200,000 | 194,232 | 0,108 | 20,977 182’85 038 | 71221| -84
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rPEARL MILLET PRODUCTION TRENDS

There is a continued general increase in pearl millet productivity since the advent of

the land reform programme.
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Figure 19: Pearl millet production trends.

FINGER MILLET
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m Prod.(t) —@=Yield(t/ha)

The planned and planted area for finger millet

production is shown in Table 20. Finger millet

production decreased by78% from 18,610 MT in the

2021/2022 season td,070MT this current season.

Table 20: Planned and Planted Area forFinger Millet

0.45
0.40
0.35
0.30 ;:cv?
0.25 =
0.20 g
0.15 %=
0.10
0.05
0.00

Actual Area Planted

% % Change
Target achieved | compared to
Crop (2023/24)| 2023/24 | 2022/23 | of Target | previous season
Finger Millet | 27,500 | 21,700 |33,200 |79 -35
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TABLE 21: FINGER MILLET PRODUCTION BY PROVINCE

2023/2024 2022/2023
. . % Change
Province : Productio : : .
Area | Yiel N Area | Yiel Productio Productio
d d n n
Manicalan 5,388 | 0,19 1,023 35,691 | 0.75 5,696
d -82
Mash 348 0,16 57 1,395 0.63 181
Central -69
Mash East | 3,595 | 0,23 820 3,350 0.66 4,207 81
Mash West| 632 0,10 64 890 0.93 397 -84
Masvingo 8,061 | 0,24 1,964 80,144 | 0.57 4,976 61
Mat North 53 0,00 0,00 44680 | 0.47 16 -100
Mat South | 302 | 0,04 12 15,263 | 0.49 126 .90
Midlands 3,321 | 0,09 300 12,817 | 0.55 3,011 90
Total 21,70 | 0,19 4,070 194,23 | 0.64 18,610
0 2 -78
FINGER MILLET PRODUCTION TRENDS
160000 0.70
= 140000 0.60
? 120000 0.50 g
o3 100000 0.40 &
— 80000 0303
% 60000 ' E
g 40000 0.20
20000 0.10
0 0.00
O M~V O AN MTULOMN~NMNDOODOANMSTLUL OMNODOOANM
8383888858588 S88888888888E8R¢88
Axis Title

mw Area (h) = Prod.(t) =—=@=Yield (t/ha)

Figure 20: Finger millet production trends
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PFUMVUDZA/INTWASA
Tables 21 and 22 show a comparison of area, yield and production of maize and

Sorghum under Pfumvudza/Intwasa schemesduring t he past three seasons.

TABLE 22 MAIZE AND SORGHUM UNDER PFUMVUDZA  /INTWASA
2023/2024 2023/2022 2021/22
Crop Area | Yield Prod | Area | Yield | Prod Area | Yield | Prod
(Ha) | (T/Ha | (MT) | (Ha) (T/Ha | (MT) (Ha) (T/Ha | (MT)
) ) )
Maize 447,41 | 0.30 | 13422 | 247,47 | 2.4 586,53 | 342,86 | 1.4 493,73
5 5 6 9 0 9
Sorghu 237,05| 0.18 | 42670 | 13,627 | 3 36,768 | 10,835 | 0.9 9,955
m 3

TABLE 23 Conventional and Pfumvudza/intwasa Yield Comparison: Sorghum
and Maize 2023/2024

Province Sorghum 2023/2024 Maize 2023/2024
Conventional | Pfumvudza/ | Conventional | Pfumvudza/
Yield (Mt/ ha) Intwasa Yield Intwasa
Yield (Mt/Ha) Yield
(Mt/ ha) (Mt/ ha)
Manicaland 0.13 0.21 0.41 0.50
Mashonaland 0.21 0.22 0.28 0.30
Central
Mashonaland East 0.06 0.19 0.35 0.38
Mashonaland West 0.21 0.26 0.47 0.21
Masvingo 0.17 0.27 0.35 0.34
Matabeleland North 0.02 0.03 0.03 0.02
Matabeleland South 0.02 0.04 0.05 0.05
Midlands 0.08 0.17 0.07 0.14
Average Yield 0.15 0.18 0.26 0.29

Generally, yield levels from Pfumvudza/intwasa in maize and sorghum for this

season are slightly higher than those from conventional.
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OILSEED S PRODUCTION

Cotton

TABLE 24: COTTON PRODUCTION (MT) BY PROVINCE

Province 2023/2024 2022/2023

Planned Yield (t/ha) | Production (MT) Area (Ha) Yield (t/ha) | Production (MT)

Area (ha)
Target (Ha)

Manicaland 25,000 11,411 0.26 2,967 10,839 0.84 9,138
Mashonaland Central 61,000 26,211 0.14 3,670 26,123 0.96 25,204
Mashonaland East 10,000 4,581 0.05 229 4,539 0.87 3,966
Mashonaland West 43,000 18,709 0.18 3,368 25,588 0.89 22,833
Masvingo 40,000 24,894 0.42 10,455 24,266 0.82 19,994
Matabeleland North 4,300 2,488 0.07 174 5,723 1.02 5,819
Matabeleland South 700 240 0.14 34 1,577 0.93 1,463
Midlands 86,000 66,404 0.19 12,617 80,209 0.8 64,055
Total 270,000 154,698 0.26 40,221 178,864 0.52 152,472
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SOYABEAN

& The planned and planted area under soyabean is

shown in table 25. Soyabean production decreased by

This is against a national requirement of 240000 MT

4 69,291MTin the 2023/2024agriculture season.

' 26% from 93,086MT in the 2022/2023 season to

per year, since the policy shiftto consider soyabeanas feed crop and not oil seed crop.

TABLE 25: SOYABEAN PRODUCTION (MT) BY PROVINCE

2023/2024 2022/2023

Province _I:r’;a;nr:tad Area Yield Production Area MT

9 ltHa) |@Ha) | T (Ha) T/Ha

(Ha)
Manicaland 820 194 1.84 357 476 1.56 743
Mashonaland 30,000 | 15,304| 1.12 17,140 12,802 | 1.53 | 19,587
Central
Mashonaland 9000 | 1445 | 1.18 1,705 1896 | 1.52 | 2,882
East
Mashonaland 35,000 | 15,985 1.2 19,182 37.636 | 1.72 | 64.734
West
Masvingo 50 44 15 66 9 0.99 9
Matabeleland 180 152 1 152 220 | 1.48| 326
North
Matabeleland 50 0 0 0 1024 | 1 | 1,024
South
Midlands 1900 | 4534 | 117 5.305 1881 | 2.01| 3,781
Total 77000 | 37.658| 1.84 69,291 55,944 | 1.66 | 93,086
(52 )




Sunflower

| Table 26 There wasan 8%% decrease in sunflower production

from 90,479MT in the 2022/2023 t09,602MT in the 2023/2024

TABLE 26: SUNFLOWER PRODUCTION (MT) BY PROVINCE

2023/2024 2022/2023
%
Prod Yiel chang
S Targe | Area | Yield tic:cr: Y| Area dle Product | €in
t (Ha) | (t/ha) s (Ha) Uha | 10D produ
(MT) § a (MT) ction
Manicaland 25,000 13,625( 0.17 2,316 25,182 | 0.67 | 16,926 -86
Matabeleland
South 20,000 20,0471 0.17 3,408 1,459 0.87 | 1,265 169
Mashonaland
Central 20,000 9,489 | 0.16 1,518 18,297 | 0.68 | 12,436 -88
Mashonaland
East 20,000 9,073 | 0.17 1,542 19,797 | 0.72 | 14,220 -89
Mashonaland 6695 |015 |1004 |21897 |074 |16274 | -94
West 14,000( ' ’ ’ ' '
Masvingo 24,000 1,838 | 0.03 55 17,327 | 0.54 | 9,417 -99
Matabeleland
North 14,000 1,747 | 0.08 140 3,345 0.56 | 1,865 -92
Midlands 23,000 24,7811 0.06 1,487 39,517 | 0.46 | 18,076 -92
Total 160,00 87,295| 0.11 9,602 146,821 | 0.62 | 90,479 -89
0
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GROUNDNUTS

SR 83% from 214145 MT in the 2022/2023 seasoro 36977

TABLE 27: Groundnut Production by Province

MT in 2023/2024 season.

‘é;: The planned and planted area under groundnuts is

shown in Table 27. Groundnut production decreased by

2023/2024 2022/2023
% change

Province Target Area yield [ Production | Area Yield Production in

g (Ha) (tha) [ (MT) (Ha) (t/ha) (MT) production
Manicaland | 60500 | 54,173 | 013 | 7,042 47721 | 058 | 27,635 75
Mashonaland | < o0 | 73249 | 010 | 7,324 44684 |08 |35771 -80
Central
:\Eﬂsssthonaland 77000 | 62,707 | 0,18 | 11,287 54,973 | 0.81 | 44,730 75
Mashonaland | ,»,00 | 27,910 | 0,31 | 8,652 29,150 | 0.8 23,277 .63
West
Masvingo 82500 | 65,745 | 0,19 | 12,492 53966 | 0.45 | 24,392 -49
Matabeleland | 1000 17761 | 0.01 | 77 9726 |038 |3669 .98
North
Matabeleland | | oc0) | 1 306 | 0,04 | 852 15,451 | 0.7 10,756 .92
South
Midlands 55000 | 78,226 | 0,08 | 6,258 80,169 | 0.55 | 43.915 .86
Total 385000| 369,772] 0.1 | 36,977 335840| 0.64 | 214,145 83
Sesame

Sesame production is estimated at 766MT which is a 97% decrease comparedto 23

176 MT obtained in the 2023/2024 season.

—
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Table 28 Sesame Production by Province

2023/2024 2022/2023
Province Area Yield Production Area Yield Production
(Ha) (t/ha) (MT) (Ha) (t/ha) (MT)

Manicaland 903 0.20 181 6,585 0,53 3,501
Mash 210 0.29 61| 17,900 0,78 14,019
Central

Mashonalan 276 0.00 0 32 0,92 29
d East

Mash West 730 0.00 0 50 0,33 16
Masvingo 28 0.30 8| 12692 0,43 5,489
Mat North 0.00 0 15 0,01 0
Mat South 0 0.33 0 40 0,43 17
Midlands 589 0.11 65 175 0,6 105
Total 2,736 0.28 766| 37,489 0,62 23176

(5]







5. OTHER FIELD CROPS

Roundnuts

| Estimated round nuts production decreased by
69% from 62,159 MT in the 2022/2023 season to
19,030 MT in the 2023/2024 season

Table 29: Round Nut Production (MT) by Province

2023/2024 2022/2023
FIOYILEE Veliglet Area . Product | Area | Yield .
(ha) Yield on (ha) (thha) Productio
h MT
@ha) | n (M)
. 31,62
Manicaland 30,000 29.311| 0,36 | 10,699 - 0.5 15,820
Mashonalan
1100| 1,341/009 | 117 1400/ 065 913
d Central
Mashonalan 11.000| 114711022 | 2512 | 2% oes 8.842
d East 2
Mashonalan 2800| 3.458| 0,05 | 169 3,778 0.6 2282
d West
. 33,28
Masvingo 38,000 39.951| 0,06 | 2,237 o045 14,915
Matabelelan 5500 3,959| 0,003| 12 9602 0,29 2791
d North
Matabelelan 6,600 8915 0,07 | 579 7.953 0.6 4,789
d South
. 20,57
Midlands 15,000| 22,804/ 012 | 2,668 " 0.4 11,807
11 12121 130.1
Total O’OOO 7 0,16 | 19,030 3%’4 0,48 62,159
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Sugar Bean

TABLE 30: SUGAR BEANS PRODUCTION (MT) BY PROVINCE

P 2022/2023season to7,58MT in the 2023/2024season,

§ Production decreased by 76% from 31,274 MT in the

2023/2024 2022/2023
Province Area Yield Prod | Area Wiz Prod
Targets | H8) | (T/Ha) T |Hay | | ovy
Ha)
Manicaland 10,000| 4,315 0.20 863 | 6,866 075| 5154
Mashonaland 14,300| 7.324 041| 3,003 13,157 076| 10034
Central
Mashonaland East | 10,000 8,380 015| 1257| 9615 062 5,992
Mashonaland 11,000| 5,796 0.16 927 | 5936 069| 4,001
West
Masvingo 3.900| 2,409 0.15 361 | 3,692 053 1,943
Matabeleland 500 347 0.03 10 394| 06 235
North
Matabeleland 1,100 834 0.06 50| 1614| 068| 1,008
South
Midlands 3.300| 5,083 019 966 | 5.257| 052| 2727
Total 55.000| 34488 022| 7587| 46531 067 31274
( ]
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AFRICAN PEA

N 34,462 MT in the 2022/2023 season,

TABLE 31 AFRICAN PEA PRODUCTION (MT) BY PROVINCE

if&’; Estimated African pea production for 2023/2024

. season is 2,924 MT, which is a 92% decrease from

2023/2024 2022/2023

ooy
rovince Target Area Yield Prod Area Yield (T/ | Prod

9 Hay |(Ha) |MT) | (Ha) |Ha) (Mb)
Manicaland 17.600| 4,820 0.11 523| 13.495 0.49| 6,622
Mashonaland 16,500| 6,390 0.06 410| 14613 05| 7.359
Central
'[\E/':;hona'a”d 15,400| 2,988 0.07 196| 9761 0.45| 4,433
Mashonaland 6,600 | 2532 0.04 04| 5921 047| 2,781
West
Masvingo 8800 | 3552 031| 1112| 6864 032| 2217
Matabeleland 6.600 | 2,087 0.01 24| 4,401 0.33| 1,440
North
Matabeleland 6.600 | 31,137 0 101] 4701 0.42| 1,956
South
Midlands 15,400 | 12,382 0.04|  463| 20834 0.37| 7.654
Total 93,500 | 65,888 0.04| 2,924| 80,590 0.24| 34,462

Sweet Potato

season.

¥ Sweet potato production

decreased by 88% from

276,784 MT in 2022/2023 season to 34,476 in 20231




TABLE 32 SWEET POTATO PRODUCTION (MT) BY PROVINCE

2022/2023 2022/2023
Province Area Yield Area Yield (T/
Prod (MT Prod (Mt

Ha) |ty [PPIMD Ty | ha rod (Mo
Manicaland 1,260| 12,61 15,890 4,027 8,4 33,844
Mashonaland 543 1,51 820 2726 9,07 24,726
Central
Mashonaland East 2,640 2,18 5,756 8,127 6,73 54,672
Mashonaland West 237 0,88 208 2,395 8,01 19,174
Masvingo 2,460 4,72 11,612 13,063 6,26 81,832
Matabeleland 40 0,02 0.80 361 5.45 1,966
North
Matabeleland 161 0,03 5 467 5.86 2737
South
Midlands 1,171 0,19 222 9,916 5,83 57,833
Total 8,513 4,05 34,476 41,082 6,34 276,784
Rice
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Table 33: RICE PRODUCTION (MT) BY PROVINCE

2023/2024 2022/2023
Province Area | Yield Prod Area Yield (T/ | Prod (Mt)
(Ha) | (T/Ha) | (MT) (Ha) Ha)
Manicaland 62.2 0.03 1.7 89 0,7 63
Mashonaland Central 29.2 2.07 60.5 22 0,32 7
Mashonaland East 29.6 0.00 0.0 280 0,5 140
Mashonaland West 7.2 0.13 1.0 28 0,41 12
Masvingo 62.2 0.10 6.4 434 0,46 199
Matabeleland North 0 0 0 00 0 0
Matabeleland South 0.0 0.00 0.0 39 1,17 46
Midlands 33.2 0.12 4.0 201 0,36 72
Total 223.6 0.33 73.5 1093 0,49 539
Tobacco

kg to 236,815 MTin the current season.

. Tobacco production is expected reduce from 296,135,214

TABLE 34: TOBACCO PRODUCTION BY PROVINCE

61
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Manicaland 19,795 1.60 31,632 18,911 1,6 44,106.862
Mashonaland 41,492 1.78 73,856/ 41,291 1,84 | 95,049.042
Central

Mashonaland East 23,864 1.69 40,378 20,883 1,61|59,219.879
Mashonaland West 50,652 1.79 90,464 50,225 1,88 97,261.353
Masvingo 17 1.69 29 30 1,7 152.578
Matabeleland North 5 2.16 11 10 2,1 10.392
Matabeleland South 5| - -

Midlands 296 1.50 445 276 1,52 335.107
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6. HORTICULTURE

Annual horticultural crops production registered a 13% increase, but there was a
decline in peas production.

Table 35 ANNUAL HORTICULTURAL CROP PRODUCTION

CROP AREA YIELD PRODUCTION
2023/2024| 2022/23| % | 2023/2024| 2022/23| % | 2023/2024| 2022/23 %

Irish Potato 24,053 | 23,982 | 0.3 28 25 12| 673,484 | 599,550 12
Butternut 4,937 4891 | 1 25 20 25| 123,425 97,820 26
Cabbage 12,891 12,654 | 2 49 48 2 | 631,659 | 607,392 4
Carrot 3,921 3,274 | 20 25 23 9 98,025 75,302 30
Cucumber 2,026 1,873 | 8 18 17 6 36,468 31,841 15
Leafy 8,935 8,732 | 2 32 30 7 | 285,920 | 261,960 9
Vegetables

Okra 875 843 4 6.2 6 3 5,425 5,058 7
Onion 11,036 10,764 | 3 28 27 4 | 309,008 | 290,628 6
Peas 431 472 -9 6 6 0 2,586 2,832 -9
Pepper 1,748 1,698 | 3 10 10 0 17,480 16,980 3
Pineapples 752 738 2 15 15 0 11,280 11,070 2
Tomato 12,763 11,210 | 14 31 30 3 | 395,653 | 336,300 18
Watermelon 3,194 2,152 | 48 45 43 5 | 143,730 92,536 55
Total 87,562 | 83,283 | 5 2,734,143 2,429,269 13

1 Of note is the Irish potato production increase by 12 %from 599,550 MTin the
2022/23 season t673,484 MT in the current season This is testament to the
shifting consumption patterns by youth.

1 Onion production increased by 6 % from 290,628 MT in the last season to

309,008 MTin the 2023/2024 season.
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Table 36: PERENNIAL HORTICULTURE CROP PRODUCTION

CROP AREA YIELD PRODUCTION
2023/2024| 2022/23| % | 2023/2024| 2022/23| % | 2023/2024| 2022/23 %
Tea 4,868 5,662| -14 3.5 4| -13 17,038 22,648 -25
Coffee 700 685 2 0.8 1] -20 560 685 -18
Orange 4,631 4,174 11 44 43| 2 203,764 179,482 14
Lemon 1,738 1,706 2 42 421 0 72,996 71,652 2
Banana 8,135| 8,042 1 40 39| 3 325,400; 313,638 4
Apples 227 217 5 29 28| 4 6,583 6,076 8
Peaches and
Nectarines 356 351 1 27 271 0 9,612 9,477 1
Macadamia 9,807 9,804 0 51 5 2 50,016 49,020 2
Avocado 2,718 2,304 18 46 45| 2 125,028/ 103,680 21
Mango 5,071 4,964 2 27 29| -7 136,917, 143,956 -5
Sugar cane 79,728| 79,722 0 83 82 1| 6,617,424 6,537,204 1
Blueberry 650 643 1 12 9| 33 8,000 5,787 38
Pecan Nut 913 762| 20 1 0.7 43 913 533 71
Total 119,542 119,036 7,574,251 7,443,838

1 Except for tea, coffee and mango, there was a general increase in production of

these crops. The area under biological bearer for these crops was 119, 542ha

compared to last year area of 119, 036 ha.

1 Pecan nut production increased significantly by 71 % from 533 MT in the

2022/2023 season t®13 MT in the current season owing to more orchards

transitioning from juvenile to productive stage.

1 Blueberry production increased by 38%from 5,787 MT in the 2022/2023 season

to 8,000 MT in the 2023/2024 season.

1 Avocado production increased by 21 % from 103,680 MT in the 2022/2023

season t0125,028 MT in the 2023/2024 season. It must be noted that only 60%

of these avocadoes area exportable, leaving a substantial amount for potential

local beneficiation.
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